
 

 

 

 
Saltash Town Council 

Konsel An Dre Essa  
 

The Guildhall 
12 Lower Fore Street 

Saltash 
PL12 6JX 

Telephone: 01752 844846 
www.saltash.gov.uk 

 

7 September 2022 
 
Dear Councillor 
 
I write to summon you to the Meeting of Policy and Finance Committee to be held 
at the Guildhall on Tuesday 13th September 2022 at 6.30 pm. 
 
The meeting is open to members of the public and press.  Any member of the public 
requiring to put a question to the Town Council must do so by 12 noon the day 
before the meeting either by email to enquiries@saltash.gov.uk or sent to The 
Guildhall, 12 Lower Fore Street, Saltash PL12 6JX. Please provide your full name 
and indicate if you will be present at the meeting.  
 
Yours sincerely, 

 
S Burrows 
Town Clerk 
 
 
 
 
 
 
 
 
To: 

Essa Tamar Trematon 

R Bickford 
R Bullock 
G Challen 
J Foster 
M Griffiths 
S Lennox-Boyd 

L Challen 
J Dent 
S Gillies 
S Martin 
J Peggs 
P Samuels (Vice-Chairman) 

S Miller (Chairman) 
B Samuels 
B Stoyel 
D Yates 

 

Public Document Pack
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Agenda 
 
1.   Health and Safety Announcements.   

 
2.   Apologies.   

 
3.   Declarations of Interest:   

a. To receive any declarations from Members of any registerable (5A of the 
Code of Conduct) and/or non-registerable (5B) interests in matters to be 
considered at this meeting. 

 
b. The Town Clerk to receive written requests for dispensations prior to the start 

of the meeting for consideration. 
 

4.   Questions - A 15-minute period when members of the public may ask questions 
of Members of the Council.   
Please note: Any member of the public requiring to put a question to the Town 
Council must do so by 12 noon the day before the meeting. 
 

5.   To receive and approve the minutes of the Policy and Finance Committee held 
on 12th July 2022 and the Extraordinary Policy and Finance Committee held on 
16th August 2022 as a true and correct record.  (Pages 5 - 16) 
 

6.   All accounts and bank accounts reconciled up to 31st July 2022.   
 

7.   Petty cash reconciled up to 31st July 2022.  (Page 17) 
 

8.   To receive a report on VAT.  (Page 18) 
 

9.   To receive a report on investments.  (Page 19) 
 

10.   To note that an audit on recent supplier payments was conducted by the 
Chairman of Policy & Finance in line with the Councils Financial Regulations.  It 
was noted that there are no discrepancies to report.   
 

11.   To receive and note the Town Council Concluded Annual Governance and 
Accountability Return for the year ended 31st March 2022.  (Pages 20 - 21) 
 

12.   To receive the current STC and Committee budget statements.  (Pages 22 - 31) 
 

13.   To receive, consider and approve recommendations from the Personnel 
Committee held on Thursday 26th May 2022 and the Extraordinary Personnel 
Committee meeting held on Monday 6th June 2022.  (Pages 32 - 33) 
 

14.   To receive a report from the Finance Officer.  (Page 34) 
 

15.   To receive the Town Council Insurance Policy Renewal and consider any 
actions and associated expenditure.  (Pages 35 - 41) 
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16.   To receive a report on Delegated Authority and consider any actions and 
associated expenditure.  (Page 42) 
 

17.   The Town Clerks report on delegated authority to spend.   
 

18.   To consider Risk Management reports as may be received.   
 

19.   To receive a brief overview on the Community Infrastructure Levy and consider 
any actions and associated expenditure.   
 

20.   To consider Community Chest applications:  (Pages 43 - 123) 

Application Number Organisation Amount Requested 

CC262 Saltash Bowls Club £650.00 
 

CC263 Tamar Tolls Action Group 
 

£954.29 

CC264 Friends of Summerfields Pack £1000.00 
 

 

21.   To receive and note a report from Saltash Sailing Club on funding awarded.  
(Pages 124 - 129) 
 

22.   To receive and consider recommending the amendments to the Grants Policy to 
Full Council.  (Pages 130 - 152) 
 

23.   To receive and note a report from Saltash Youth Organisations:   
 

 a.   Livewire;  (Pages 153 - 154) 
 

 b.   The Core;   
 

 c.   Junkyard Skatepark.   
 

24.   To receive reports from Working Groups and Outside Bodies:   
  

 a.   Neighbourhood Plan Steering Group - No Report.   
 

 b.   Saltash Team For Youth - No Report.   
 

 c.   Section 106 Panel - No Report.   
 

   
 
25.   Public Bodies (Admission to Meetings) Act 1960:   

To resolve that pursuant to Section 1(2) of the Public Bodies (Admission to 
meetings) Act 1960 the public and press leave the meeting because of the 
confidential nature of the business to be transacted. 
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26.   To consider any items referred from the main part of the agenda.   
 

   
 
27.   Public Bodies (Admission to Meetings) Act 1960:   

To resolve that the public and press be re-admitted to the meeting. 
 

   
 
28.   To consider urgent non-financial items at the discretion of the Chairman.   

 
29.   To confirm any press and social media releases associated with any agreed 

actions and expenditure of the meeting.   
 

Date of Next Meeting: Tuesday 8 November 2022 at 6.30 pm 
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SALTASH TOWN COUNCIL 
 

Minutes of the Meeting of the Policy and Finance Committee held at the 
Guildhall on Tuesday 12th July 2022 at 6.30 pm 
 
PRESENT: Councillors: R Bickford, R Bullock, J Dent, J Foster, S Gillies, 

M Griffiths, S Miller (Chairman), J Peggs, B Samuels, 
P Samuels (Vice-Chairman), B Stoyel and D Yates. 

 
ALSO PRESENT: S Burrows (Town Clerk) and M Thomas (Senior Policy and 

Data Compliance Officer). 
 
APOLOGIES: G Challen, L Challen, S Lennox-Boyd and S Martin. 

 

__________________________________________________________________ 

 
29/22/23 HEALTH AND SAFETY ANNOUNCEMENTS. 

 
The Chairman informed those present of the actions required in the 
event of a fire or emergency. 
 
 

30/22/23 DECLARATIONS OF INTEREST: 
 
a. To receive any declarations from Members of any registerable (5A of 

the Code of Conduct) and/or non-registerable (5B) interests in 
matters to be considered at this meeting. 
 

Councillor Agenda 
Item 

Pecuniary/No
n-Pecuniary 

Reason Left 
Meeting 

Dent 15b Non-Pecuniary Member of 
RBL 

Yes 

Samuels B 15b Non-Pecuniary Member of 
RBL 

Yes 

 
b. Acting Town Clerk to receive written requests for dispensations prior 

to the start of the meeting for consideration. 
 
None. 

 
 

31/22/23 QUESTIONS - A 15-MINUTE PERIOD WHEN MEMBERS OF THE 
PUBLIC MAY ASK QUESTIONS OF MEMBERS OF THE COUNCIL. 
 
None. 
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32/22/23 TO RECEIVE AND APPROVE THE MINUTES OF THE POLICY AND 
FINANCE COMMITTEE HELD ON 10TH MAY 2022  AS A TRUE AND 
CORRECT RECORD. 
 
Please see a copy of the minutes on the STC website or request to see 
a copy at the Guildhall. 
 
It was proposed by Councillor Miller, seconded by Councillor Bickford 
and RESOLVED that the minutes of the Policy and Finance Committee 
held on 10th May 2022 were confirmed as a true and correct record. 
 
The Chairman asked the Town Clerk to report on the next finance items 
in the absence of a Finance Officer. 
 
 

33/22/23 ALL ACCOUNTS AND BANK ACCOUNTS RECONCILED UP TO 
31ST MAY 2022. 
 
It was RESOLVED to note. 
 
 

34/22/23 PETTY CASH RECONCILED UP TO 31ST MAY 2022. 
 
It was RESOLVED to note. 
 
 

35/22/23 TO RECEIVE A REPORT ON VAT. 
 
It was RESOLVED to note. 
 
 

36/22/23 TO RECEIVE A REPORT ON INVESTMENTS. 
 
It was RESOLVED to note. 
 
 

37/22/23 TO NOTE THAT AN AUDIT ON RECENT SUPPLIER PAYMENTS 
WAS CONDUCTED BY THE CHAIRMAN OF POLICY & FINANCE IN 
LINE WITH THE COUNCILS FINANCIAL REGULATIONS.  IT WAS 
NOTED THAT THERE ARE NO DISCREPANCIES TO REPORT. 
 
It was RESOLVED to note. 
 
 

38/22/23 TO RECEIVE THE CURRENT STC AND COMMITTEE BUDGET 
STATEMENTS. 
 
It was RESOLVED to note. 
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39/22/23 TO RECEIVE A REPORT FROM THE FINANCE OFFICER. 
 
1. It was RESOLVED to note the report. 

 
2. It was RESOLVED to note. The Town Clerk reminded Members that 

the CIL (Community Infrastructure Levey) income received should be 
spent within five years and asked that potential projects are 
considered at the next meeting. 

 
3. It was proposed by Councillor Miller, seconded by Councillor P 

Samuels and RESOLVED to reappoint Parkinson Partnership as 
VAT Consultants for the year 2022-23 at a cost of £600.00 allocated 
to P&F budget code 6224 Professional Fees. 

 
 

40/22/23 TOWN CLERKS REPORT ON DELEGATED AUTHORITY TO 
SPEND. 
 
No report. 
 
 

41/22/23 TO CONSIDER RISK MANAGEMENT REPORTS AS MAY BE 
RECEIVED. 
 
No report. 
 
The Chairman brought forward agenda item 16 as the next item of 
business to be considered. 
 
 

42/22/23 TO RECEIVE AND NOTE A REPORT FROM THE TAMAR 
PRESERVATION SOCIETY - MARY NEWMAN'S COTTAGE ON 
FUNDING AWARDED. 
 
It was RESOLVED to note the report and that the organisation is the 
Tamar Protection Society. 
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43/22/23 TO CONSIDER COMMUNITY CHEST AND FESTIVAL FUND 
APPLICATIONS: 
 
a. Community Chest. 

 

Application  
Number 

Organisation Amount  
Requested 

CC258 Safe 38 £434.00 

 
 
It was proposed by Councillor Dent, seconded by Councillor B Samuels 
and RESOLVED to award £434.00. 
 
Councillors Dent and B Samuels declared an interest in the next item 
and left the room.  

 
b. Festival Funds 

 

Application  
Number 

Organisation Amount  
Requested 

FF112 RBL £850.00 

 
It was proposed by Councillor Bickford, seconded by Councillor Stoyel 
and RESOLVED that the application did not meet the criteria for a 
Festival Fund application, but did meet the criteria for a Community 
Chest application and would be scored against that criteria. The 
organisation is to be advised that future applications should be made to 
the Community Chest fund. 
 
It was proposed by Councillor Stoyel, seconded by Councillor Peggs 
and RESOLVED to award £850.00 from the Community Chest fund. 

 
 

Councillors Dent and B Samuels were invited and returned to the 
meeting. 
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44/22/23 TO RECEIVE AND CONSIDER RECOMMENDING THE FOLLOWING 
POLICIES TO FULL COUNCIL: 
 
a. Data Retention and Disposal 

 
It was proposed by Councillor Miller, seconded by Councillor Gillies 
and resolved to RECOMMEND to Full Council to be held on 4th 
August 2022 to approve the amendments to the Data Retention and 
Disposal Policy as attached. 

 
b. Receiving Public Questions at Meetings 

 
It was proposed by Councillor Miller, seconded by Councillor P 
Samuels and resolved to RECOMMEND to Full Council to be held on 
4th August 2022 to approve the amendments to the Receiving Public 
Questions at Meetings Policy as attached.  

 
c. Standing Orders 

 
Councillor Foster left the meeting. 
 
Councillor Foster returned to the meeting. 
  
It was proposed by Councillor Miller, seconded by Councillor Gillies 
and resolved to RECOMMEND to Full Council to be held on 4th 
August 2022 to approve the amendments to Standing Orders as 
attached. 

 
d. Terms of Reference STC Committees and Sub Committees 

 
It was proposed by Councillor Miller, seconded by Councillor Yates 
and resolved to RECOMMEND to Full Council to be held on 4th 
August 2022 to approve the amendments to the Terms of Reference 
STC Committees and Sub Committees document as attached. 

 
e. Customer Feedback 

 
It was proposed by Councillor Miller, seconded by Councillor Dent 
and resolved to RECOMMEND to Full Council to be held on 4th 
August 2022 to adopt the replacement Code of Practice for Handling 
Complaints Policy, in place of the Customer Feedback Policy as 
attached. 

 
f. Unreasonable Customer Behaviour and Persistent Complaints 

 
It was proposed by Councillor Miller, seconded by Councillor Griffiths 
and resolved to RECOMMEND to Full Council to be held on 4th 
August 2022 to approve the amendments to the Unreasonable 
Customer Behaviour and Persistent Complaints Policy as attached. 
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g. Provision of IT Equipment and Acceptable Use 
 

A discussion took place regarding provision of IT for Town Council 
Members. 
 
The Town Clerk asked Members to be mindful of the importance of 
having a Town Council device to house Town Council related emails 
and documents for Councillors protection as well as the Town 
Council in reducing a potential data breach. 
 
The Town Clerk advised the Chairman that the Provision of IT to 
Town Councillors is not included on this evening’s agenda. 

 
It was proposed by Councillor Miller, seconded by Councillor Foster  
and resolved to RECOMMEND to Full Council to be held on 4th 
August 2022 to approve the amendments to the Provision of IT 
Equipment and Acceptable Use Policy as attached. 
 

 
45/22/23 TO RECEIVE AND NOTE A REPORT ON FREEDOM OF 

INFORMATION REQUESTS. 
 
It was RESOLVED to note the report. Members requested that future 
reports include details of the number of hours spent on Freedom of 
Information requests. 
 
 

46/22/23 TO RECEIVE AND NOTE A REPORT ON UK GDPR. 
 
It was RESOLVED to note. 
 
 

47/22/23 TO CONSIDER REVIEWING THE TOWN COUNCIL SOLICITOR 
SERVICES AND CONSIDER ANY ACTIONS AND ASSOCIATED 
EXPENDITURE. 
 
It was proposed by Councillor Miller, seconded by Councillor Dent and 
RESOLVED to delegate to the Town Clerk to obtain quotes reporting 
back to a future P&F meeting. 
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48/22/23 TO RECEIVE A REPORT ON A DEFIBRILLATOR IN THE TOWN 
AND CONSIDER ANY ACTIONS AND ASSOCIATED 
EXPENDITURE. 
 
The Town Clerk updated Members on the background to the agenda 
item with authority required for the continuing maintenance costs to be 
paid by the Town Council.  
 
It was noted that the defibrillator and cabinet housing recently removed 
from Appleby Westward and the defibrillator and cabinet housing 
located outside Bloom Hearing in Fore Street were purchased from 
public fundraising with the support of Saltash Rotary.  
 
It was further noted that the cabinet housing for the defibrillator outside 
Bloom Hearing will need upgrading to enable continued support from 
the emergency services. Authority is required for the Town Council to 
continue to pay for the annual maintenance of the defibrillator in Fore 
Street. 
 
It was noted that at the time of receiving the information/cost it was 
evident there were insufficient funds in the Services budget. To avoid 
delay the Chairman approved for the item to be received and 
considered at the next P&F meeting. 
 
It was proposed by Councillor Miller, seconded by Councillor Bullock 
and RESOLVED to note the update and that: 
 
1. Members submit suggestions to the Administration Officer for 

locations for a defibrillator that has recently been removed from a site 
at Appleby Westward; 

 
2. Councillor B Samuels circulates the defibrillator map link to 

Members. 
 

It was proposed by Councillor Miller, seconded by Councillor Bullock 
and resolved to RECOMMEND to the Extraordinary Services 
Committee that: 

 
3. Saltash Rotary report to the next Extraordinary Services Committee 

Meeting regarding the cabinet access and if they wish to request that 
the Town Council continues to pay for the annual maintenance. 

 
 

49/22/23 TO RECEIVE AND NOTE A REPORT FROM LIVEWIRE YOUTH 
PROJECT. 
 
It was RESOLVED to note the report and thank Livewire for their 
continued work in the community. 
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50/22/23 TO RECEIVE REPORTS FROM WORKING GROUPS AND OUTSIDE 
BODIES: 
 
a. Neighbourhood Plan Steering Group 

 
No Report. 
 

b. Saltash Team for Youth 
 
It was RESOLVED to note the report and thank the Saltash Team for 
Youth for their ongoing work supporting the local youth organisations 
in the Town. 
 

c. Section 106 Panel 
 
It was RESOLVED to note. 
. 

 
51/22/23 PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960: 

 
To resolve that pursuant to Section 1(2) of the Public Bodies 
(Admission to Meetings) Act 1960 the public and press leave the 
meeting because of the confidential nature of the business to be 
transacted. 
 
 

52/22/23 TO CONSIDER ANY ITEMS REFERRED FROM THE MAIN PART OF 
THE AGENDA. 
 
None. 
 
 

53/22/23 PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960: 
 
To resolve that the public and press be re-admitted to the meeting. 
 
 

54/22/23 TO CONSIDER URGENT NON-FINANCIAL ITEMS AT THE 
DISCRETION OF THE CHAIRMAN. 
 
None. 
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55/22/23 TO CONFIRM ANY PRESS AND SOCIAL MEDIA RELEASES 
ASSOCIATED WITH ANY AGREED ACTIONS AND EXPENDITURE 
OF THE MEETING. 
 
It was proposed by Councillor Foster, seconded by Councillor Gillies 
and RESOLVED to issue the following press and social media 
releases: 
 
a. Community Chest grants awarded. 
 
 

 DATE OF NEXT MEETING 
 
Tuesday 13 September 2022 at 6.30 pm 
 
Rising at: 8.18 pm 

 
 

Signed:  

 Chairman 
 

Dated: 
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SALTASH TOWN COUNCIL 
 

Minutes of the Extraordinary Meeting of the Policy and Finance Committee held 
at the Guildhall on Tuesday 16th August 2022 at 7.00 pm 
 
PRESENT: Councillors: R Bickford, R Bullock, J Dent, S Gillies, M Griffiths, 

S Miller (Chairman), J Peggs, B Samuels, P Samuels (Vice-
Chairman), B Stoyel and D Yates. 

 
ALSO PRESENT: S Burrows (Town Clerk), S Webber (Service Delivery Manager) 

and F Morris (Planning and General Administrator) 
 
APOLOGIES: G Challen, L Challen, J Foster, S Lennox-Boyd and S Martin. 

 

__________________________________________________________________ 

 
56/22/23 HEALTH AND SAFETY ANNOUNCEMENTS 

 
The Chairman informed those present of the actions required in the 
event of a fire or emergency. 
 
 

57/22/23 DECLARATIONS OF INTEREST: 
 
a. To receive any declarations from Members of any registerable (5A of 

the Code of Conduct) and/or non-registerable (5B) interests in 
matters to be considered at this meeting. 
 
None. 

 
b. The Town Clerk to receive written requests for dispensations prior to 

the start of the meeting for consideration. 
 
None. 
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58/22/23 TO RECEIVE A REPORT ON THE TOWN COUNCIL HEALTH AND 
SAFETY CONTRACT AND CONSIDER ANY ACTIONS AND 
ASSOCIATED EXPENDITURE. 
 
The Town Clerk and Service Delivery Manager provided Members an 
overview on the existing provider of the Town Council’s Health and 
Safety provision and the urgency for review to ensure the Town 
Council’s compliance. 
 
Councillors discussed the report and quotations received. 
 
It was proposed by Councillor Dent, seconded by Councillor Miller and 
RESOLVED: 

1. To note the reports and quotes received; 
 

2. To terminate the Town Council’s current Health and Safety 
Contract with Moorepay with immediate effect; providing the 
required 30 days’ notice based on a three month termination 
notification; 

 
3. To appoint Contractor B as Health and Safety consultants for 

Saltash Town Council as itemised a-c below at a total cost of 
£1,252.00 plus VAT allocated to Budget Code 6214 P&F Health 
and Safety: 

 
a. Item 4: The preparation of a bespoke Health and Safety 

Policy, Procedures and Arrangements at a cost of £657.00 
plus VAT; 

 
b. Item 6: The completion of one full Health and Safety Audit 

and Review.  This audit will include an inspection of the site 
and a review of business activities.  The audit will 
encompass Health and Safety, Legionella and Fire Safety 
along with a check on existing policies, procedures and risk 
assessments.  A detailed report and action plan will be 
prepared and a total audit score will also be provided. 

 
This will include a review of Health policies and procedures 
and updates in line with current legal requirements.  Ongoing 
email or telephone support for that year at a cost of £595.00 
plus VAT; 

 
c. Item 7: On-going advice and support with respect to Health 

and Safety by telephone and e-mail as required for the 
duration of the contract.  No additional charge as items 4 & 6 
are included in the contract; 
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4. Delegate authority to the Town Clerk to proceed with any 
required actions as may be identified by the audit up to the 
existing budget allocation of £5,643.00. 

 
 

 DATE OF NEXT MEETING 
 
Tuesday 13 September 2022 at 6.30 pm 
 
Rising at: 7.25 pm 

 
Signed:  

 Chairman 
 

Dated: 
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PETTY CASH 

 

 

The current Town Council system requires a top up of petty cash to £300 at the end 

of each month.   

 

The petty cash spends for the last 6 months are: 

 

 August (to date) £41.60 

 July - £19.84 

 June - £6.59 

 May - £26.38 

 April - £5.17 

 March - £37.23 

 

Therefore, it is suggested that Members consider a reduction in the tins total monthly 

figure from £300 to £125. 
 

 

End of Report 

Finance Officer 
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VAT 

 

 

The most recent VAT report was submitted on 5th August 2022, the calculated result 

of which was a refund of £13,365.56. 

 

The next return is due to be submitted no later than 7th November 2022 for the period 

1st July – 30th September 2022.   

 

Calculations as of 25th August 2022 equate to a refund of £9,457.38 due as of that 

date. 

 

 

End of Report 

Finance Officer 
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Investments 

 

 
 £200,000 with Public Sector Deposit Fund (Variable Interest Current Average 

0.69%)  

 

 £149,614.90 with Barclays Active Saver. (Interest Rate 0.01% rising to 0.15%) 

 

 £500,650 with Nationwide on a 95 Days’ Notice. (Interest Rate 0.4%)  

 

 £968,105.45 with Cornwall Council instant Access Account. (Interest Rate 

Variable currently between 0.55% - 0.63%) 

 

 

End of Report 

Finance Officer 
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Account
Actual 

Received/Spen
d 2021/22

EMF 
Balances 

B/F 
2021/22

To/From Reserves 
& Budget 

Virements 2022/23

Budget 
2022/23

Actual 
Received/Spen
d YTD 2022/23

Actual Funds To 
Receive/ Available 

to Date 2022/23

Note
s

Budget 
2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

Burial Authority Income 23,802 0 0 17,500 7,049 10,451 17,938 18,386 18,846 19,317
Burial Board Income 9,253 0 0 8,064 7,100 964 8,266 8,472 8,684 8,901
P&F Income 5,446 0 0 4,125 3,180 945 4,228 4,333 4,442 4,553
Guildhall Income 1,998 0 0 10,750 1,199 9,551 11,019 11,294 11,577 11,866
Library Income 970 0 0 4,100 1,073 3,027 3,247 2,995 3,070 3,146
Maurice Huggins Income 458 0 0 1,000 324 676 1,025 1,051 1,077 1,104
Station Income 1,983 0 0 6,000 3,427 2,573 6,150 6,304 6,461 6,623
Service Delivery Income 15,567 0 0 21,617 12,940 8,677 22,158 22,711 23,280 23,862
Total Total Operating Income 59,477 0 0 73,156 36,292 36,864 74,031 75,546 77,437 79,372
Capital Income 1,284,018 0 0 0 922,498 (922,498) 0 0 0 0
Total Operating Income 1,343,495 0 0 73,156 958,790 (885,634) 74,031 75,546 77,437 79,372

Burial Authority Expenditure 22,569 0 0 24,348 1,992 22,356 24,422 24,498 13,883 3,269
Burial Authority Staffing Expenditure 7,869 0 0 10,843 4,607 6,236 11,167 11,499 11,841 12,194
Burial Board Expenditure 1,923 0 0 5,743 1,322 4,421 5,887 6,033 6,185 6,339
Burial Board Staffing Expenditure 17,767 0 0 25,303 9,115 16,188 26,056 26,831 27,632 28,455
P&F Expenditure 152,269 0 14,150 212,240 62,150 164,240 214,097 217,047 220,074 223,038
P&F Staffing Expenditure 299,651 0 20,000 305,790 103,640 222,150 335,485 345,467 355,751 366,340
Guildhall Expenditure 24,070 0 0 29,267 13,606 15,661 29,998 30,748 31,517 32,304
Guildhall Staffing Expenses 23,004 0 0 28,405 8,625 19,780 29,250 30,122 31,024 31,949
Library Expenditure 27,343 0 21,500 33,138 17,274 37,364 55,430 56,240 57,046 57,895
Library Staffing Expenses 112,705 0 0 127,319 50,243 77,076 131,126 135,044 139,081 143,236
Maurice Huggins Expenses 1,786 0 0 3,641 1,135 2,506 3,731 3,823 3,919 4,018
Station Expenditure 8,877 0 0 21,023 4,972 16,051 21,547 22,086 22,640 23,205
Station Staffing Expenses 0 0 0 8,095 0 8,095 8,333 8,575 8,826 9,084
Service Delivery Expenditure 62,426 0 0 91,756 21,072 70,684 93,941 96,173 98,464 100,814
Service Delivery Staffing Expenditure 204,888 0 0 307,858 96,193 211,665 317,019 326,453 336,168 346,172
Personnel Expenditure 9,713 0 8,945 10,669 4,543 15,071 10,935 11,208 11,489 11,775
Total Operating Expenditure 976,861 0 64,595 1,245,438 400,490 909,543 1,318,424 1,351,847 1,375,540 1,400,087
Capital Expenditure 23,009 0 0 0 4,540 (4,540) 0 0 0 0
Total Operating Expenditure 999,870 0 64,595 1,245,438 405,029 905,004 1,318,424 1,351,847 1,375,540 1,400,087

Total Operating Surplus/ (Deficit) 343,625 0 (64,595) ######## 553,761 (1,790,638) ######## ######## ######## ########

Burial Authority EMF Expenditure 2,498 28,835 0 0 800 28,035 0 0 0 0
Burial Board EMF Expenditure 0 3,720 0 0 0 3,720 0 0 0 0
P&F EMF Expenditure 34,833 174,931 59,100 7,000 5,469 235,562 0 0 0 0
Guildhall EMF Expenditure 0 50,593 0 20,000 620 69,973 5,000 0 0 0
Library EMF Expenditure 22,885 85,664 179,645 11,156 11,078 265,387 0 0 0 0
Maurice Huggins EMF Expenditure 0 820 0 0 0 820 0 0 0 0
Station EMF Expenditure 47,476 113,237 2,250 0 35,000 80,487 0 0 0 0
Service Delivery EMF Expenditure 61,481 85,925 0 57,000 3,302 139,623 17,000 17,000 17,000 17,000
Personnel EMF Expenditure 1,215 4,785 0 2,000 1,072 5,713 0 0 0 0
Total EMF Expenditure 170,388 548,510 240,995 97,156 57,341 829,320 22,000 17,000 17,000 17,000

Total Overall Expenditure (Operational & EMF) 1,147,249 548,510 305,590 1,342,594 457,831 1,738,863 1,340,424 1,368,847 1,392,540 1,417,087

Total Overall Budget Surplus/ Defecit 173,237 (548,510) (305,590) ######## 496,420 (2,619,958) ######## ######## ######## ########

EMF Expenditure

Saltash Town Council Summary Budget Report 2022-23
Saltash Town Council

Operating Expenditure

Total Operating Income

For the 5 months ended 31 August 2022

Operating Expenditure

Operating Income
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Actual 
Received/S

pend 
2021/22

EMF 
Balances 

B/F 
2021/22

To/From 
Reserves & 

Budget 
Virements 

2022/23

Budget 
2022/23

Actual 
Received/

Spend 
YTD 

2022/23

Actual Funds To 
Receive/ 

Available to 
Date 2022/23

Notes
Budget 
2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

4901 PR Bank Interest Received 5,429 0 0 4,125 3,063 1,062 4,228 4,333 4,442 4,553
4908 PR Misc Income 17 0 0 0 117 (117) 0 0 0 0
Total P&F Income 5,446 0 0 4,125 3,180 945 4,228 4,333 4,442 4,553
Total P&F Operating Income 5,446 0 0 4,125 3,180 945 4,228 4,333 4,442 4,553

6200 PF Bank Charges (6200) 700 0 0 1,108 420 688 1,136 1,164 1,193 1,223
6201 PF Audit (6201) 3,400 0 0 3,450 (200) 3,650 3,536 3,625 3,715 3,808
6202 PF Civic Occasions (including Road Closures) (6202) 1,808 0 4,500 3,500 4,383 3,617 2,530 2,593 2,658 2,725
6203 PF Mayors' Allowance 4,838 0 0 4,959 496 4,463 5,083 5,210 5,340 5,474
6204 PF Councillors' Allowance 1,932 0 0 3,520 0 3,520 3,608 3,698 3,790 3,885
6205 PF Insurance 18,308 0 0 22,132 8,788 13,344 22,265 22,398 22,533 22,533
6206 PF Youth Council (6206) 4,000 0 0 4,000 0 4,000 4,000 4,000 4,000 4,000
6208 PF Subscriptions (6208) 10,231 0 0 15,000 13,611 1,389 15,375 15,759 16,153 16,557
6210 PF Community Chest (6210) 3,570 0 0 10,000 3,119 6,881 10,000 10,000 10,000 10,000
6211 PF Website Maintenance (6211) 684 0 0 1,000 250 750 1,025 1,051 1,077 1,104
6213 PF Councillor Training & Expenses (6213) 2,229 0 0 2,742 560 2,182 2,810 2,881 2,953 3,027
6214 PF Health & Safety (6214) 8,522 0 0 7,500 1,907 5,593 7,688 7,880 8,077 8,279
6215 PF Annual Report 0 0 0 450 0 450 461 473 485 497
6216 PF Miscellaneous 0 0 0 100 0 100 103 105 108 110
6217 PF Data Protection (6217) 55 0 0 100 55 45 103 105 108 110
6219 PF Covid 19 H&S Materials & Equipment 3,564 0 0 2,000 441 1,559 2,050 2,101 2,154 2,208
6220 PF Festival Fund & Event Expenditure 10,932 0 0 15,000 2,293 12,707 15,000 15,000 15,000 15,000
6221 PF Town Messenger (6221) 3,758 0 0 5,000 1,358 3,643 5,125 5,253 5,384 5,519
6222 PF Commissioning Youth Work (6222) 43,000 0 0 50,000 11,839 38,161 50,000 50,000 50,000 50,000
6224 PF Professional Costs 1,923 0 0 2,050 43 2,007 2,101 2,154 2,208 2,263
6225 PF Neighbourhood Plan 4,225 0 0 5,156 526 4,630 5,285 5,417 5,552 5,691
6227 PF Town Speakers PRS Licence 0 0 0 3,000 1,764 1,236 3,075 3,152 3,231 3,311
6228 PF Events & Consultations 0 0 0 1,500 0 1,500 1,538 1,576 1,615 1,656
6229 PF CCTV Annual Maintenance 0 0 0 14,600 0 14,600 14,965 15,339 15,723 16,116
6502 PF Civic Christmas Event 0 0 0 500 0 500 513 525 538 552
6513 PF Twinning 0 0 0 119 0 119 122 125 128 131
6514 PF Town Leaflets/ Reprinting 0 0 0 539 0 539 553 566 581 595
6516 PF Road Safety Grant 0 0 0 215 0 215 221 226 232 238
P&F IT/Office Costs 24,573 0 9,650 33,000 10,501 32,149 33,826 34,671 35,538 36,426
5500 Bad Debt Expense 20 0 0 0 0 0 0 0 0 0
Total P&F Expenditure 152,269 0 14,150 212,240 62,153 164,237 214,097 217,047 220,074 223,038

6652 ST P&R Employers Pension - Monthly Fee 5,299 0 0 5,300 1,327 3,973 5,433 5,568 5,708 5,850
6659 ST P&R Town Sergeant & Mace Bearer Fees 343 0 0 792 238 555 812 832 853 875
6661 ST P&R Finance Consultancy Fees 650 0 28,035 3,000 17,543 13,492 3,075 3,152 3,231 3,311
P&F Staffing Expenses 644 0 0 2,413 9 2,404 2,473 2,534 2,598 2,663
6656 ST P&R Staff Training (911) 0 0 4,125 280 3,845 4,228 4,333 4,442 4,553
P&F Staffing Costs 293,625 0 20,000 290,160 54,315 255,845 319,464 329,048 338,919 349,088
Total P&F Staffing Expenditure 299,651 0 48,035 305,790 73,711 280,114 335,485 345,467 355,751 366,340
Total P &F Operating Expenditure 451,920 0 62,185 518,030 135,864 444,351 549,582 562,514 575,825 589,378

Total P & F Operating Expenditure 451,920 0 62,185 518,030 135,864 444,351 549,582 562,514 575,825 589,378

Total P&F Operating Surplus/ (Deficit) (446,474) 0 (62,185) (513,905) (132,685) (443,405) (545,354) (558,181) (571,383) (584,825)

6270 PF EMF Crime Reduction 0 36,950 0 0 0 36,950 0 0 0 0
6271 PF EMF Election 23,553 11,207 0 7,000 0 18,207 0 0 0 0
6272 PF EMF Robes & Civic Regalia 0 2,000 0 0 0 2,000 0 0 0 0
6273 PF EMF Legal Fees 1,597 6,001 0 0 400 5,601 0 0 0 0
6274 PF EMF Internet Redevelopment 0 4,900 (4,900) 0 0 0 0 0 0 0
6275 PF EMF Neighbourhood Plan 0 1,772 0 0 0 1,772 0 0 0 0
6278 PF EMF CIL Planning Income 0 2,810 0 0 0 2,810 0 0 0 0
6279 PF EMF Restart Business Support Gant 3,420 7,580 0 0 0 7,580 0 0 0 0
6280 PF EMF Town Vision 0 10,000 0 0 0 10,000 0 0 0 0
6281 PF EMF Town Vitality Funding Grant 0 0 84,000 0 69 83,931 0 0 0 0
6370 PF EMF Computer Equipment Renewal 0 22,046 0 0 5,000 17,046 0 0 0 0
6694 ST PR EMF Staff Contingency (P&F) 6,264 69,665 (48,035) 0 0 21,630 0 0 0 0
Total P&F EMF Expenditure 34,833 174,931 31,065 7,000 5,469 207,527 0 0 0 0

Total P&F Expenditure (Operational & EMF) 486,753 174,931 93,250 525,030 141,334 651,877 549,582 562,514 575,825 589,378

Total P&F Budget Surplus/ (Deficit) (481,307) (174,931) (93,250) (520,905) (138,154) (650,932) (545,354) (558,181) (571,383) (584,825)

P&F EMF Expenditure 

Policy & Finance (P&F) Committee - P & F Budget 2022-23

P&F Staffing Expenditure

Saltash Town Council

P&F Expenditure

P&F Income

For the 5 months ended 31 August 2022

P &F Operating Expenditure

P&F Operating Income
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Notes

To/From Reserves & Budget Virements 2022/23

 1. £20,000 vired from 6694 EMF P&F Staffing Contingency to  Staffing costs 2022-23 - Minute No 124/21/22
 2. £4,500 vired from General Reserves to 6202 Civic Occasions for Jubilee Celebration - Minute No 333/21/22
 3. £9,650 IT / Office Costs - £4750 vired from General Reserves to 6305 Finance Software to cover extra payroll costs & £4,900 vired from 6274 Internet Redevelopment to 6306 IT 
Maintenance to cover increase in costs - Minute No 19/22/23
 4. £15,930 vired from 6694 ST PR EMF Staff Contingency (P&F) and transferred to 6661 ST P&R Finance Consultancy Fees - Minute No. 23/22/23
 5. £12,105 vired from 6694 ST PR EMF Staff Contingency (P&F) and transferred to 6661 ST P&R Finance Consultancy Fees - Minute No. 16/22/23
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Account
Actual 

Received/Spend 
2021/22

EMF Balances 
B/F 2021/22

To/From Reserves & 
Budget Virements 

2022/23
Budget 2022/23

Actual 
Received/Spend 

YTD 2022/23

Actual Funds to 
Receive/ Available to 

Date 2022/23
Notes Budget 2023/24 Budget 2024/25 Budget 2025/26 Budget 2026/27

4200 GH Income - Guildhall Bookings 1,899 0 0 10,261 1,080 9,181 10,518 10,780 11,050 11,326
4201 GH Income - Guildhall Refreshments 98 0 0 257 119 138 263 270 277 284
4206 GH Income - Guildhall Misc Property Income 1 0 0 232 0 232 238 244 250 256
Total Guildhall Income 1,998 0 0 10,750 1,199 9,551 11,019 11,294 11,577 11,866
Total Guildhall Operating Income 1,998 0 0 10,750 1,199 9,551 11,019 11,294 11,577 11,866

6400 GH Rates - Guildhall (6400) 8,608 0 0 8,908 8,608 300 9,131 9,359 9,593 9,833
6401 GH Water Rates - Guildhall (6401) 532 0 0 769 (31) 800 788 808 828 849
6402 GH Gas - Guildhall (6402) 1,812 0 0 2,600 457 2,143 2,665 2,732 2,800 2,870
6403 GH Electricity - Guildhall (6403) 3,383 0 0 5,200 (338) 5,538 5,330 5,463 5,600 5,740
6404 GH Fire & Security Alarm - Guildhall (6404) 1,024 0 0 1,268 401 867 1,300 1,332 1,365 1,400
6408 GH Cleaning Materials & Equipment - Guildhall (6408) 1,058 0 0 1,025 549 476 1,051 1,077 1,104 1,131
6409 GH Boiler Service & Maintenance 218 0 0 1,031 119 912 1,057 1,083 1,110 1,138
6410 GH General Repairs & Maintenance 2,509 0 0 2,578 1,258 1,320 2,642 2,708 2,776 2,845
6411 GH TV License & PRS 21 0 0 0 0 0 0 0 0 0
6412 GH Lift Service & Maintenance 2,301 0 0 3,000 2,295 705 3,075 3,152 3,231 3,311
6413 GH Refreshment Costs - Guildhall 271 0 0 376 49 327 385 395 405 415
6414 GH Equipment - Guildhall 951 0 0 1,006 99 907 1,031 1,057 1,083 1,110
6418 GH Professional Fees 960 0 0 1,052 0 1,052 1,078 1,105 1,133 1,161
6420 GH Legionella Risk Assessment (Guildhall) 420 0 0 454 140 314 465 477 489 501
Total Guildhall Expenditure 24,070 0 0 29,267 13,606 15,661 29,998 30,748 31,517 32,304

Guildhall Staffing Expenses 197 0 0 412 123 289 422 432 444 454
6678 ST GH Staff Training (Guildhall) 391 0 0 513 16 497 525 538 552 566
Guildhall Staffing Costs 22,416 0 0 27,480 5,142 22,338 28,303 29,152 30,028 30,929
Total Guildhall Staffing Expenditure 23,004 0 0 28,405 5,281 23,124 29,250 30,122 31,024 31,949
Total Operating Expenditure 47,074 0 0 57,672 18,886 38,786 59,248 60,870 62,541 64,253

Total Guildhall Operating Expenditure 47,074 0 0 57,672 18,886 38,786 59,248 60,870 62,541 64,253

Total Guildhall Operating Surplus/ Deficit (45,076) 0 0 (46,922) (17,688) (29,234) (48,229) (49,576) (50,964) (52,387)

6470 GH EMF Guildhall Maintenance 0 47,593 0 20,000 620 66,973 5,000 0 0 0
6696 ST GH EMF Staff Contingency (Guildhall) 0 3,000 0 0 0 3,000 0 0 0 0
Total Guildhall EMF Expenditure 0 50,593 0 20,000 620 69,973 5,000 0 0 0

Total Guildhall Expenditure (Operational & EMF) 47,074 50,593 0 77,672 19,506 108,759 64,248 60,870 62,541 64,253

Total Guildhall Budget Surplus/ (Deficit) (45,076) (50,593) 0 (66,922) (18,308) (99,207) (53,229) (49,576) (50,964) (52,387)

Guildhall EMF Expenditure 

Services Committee - Guildhall Budget 2022-23

Guildhall Staffing Expenditure

Saltash Town Council

Guildhall Expenditure

Guildhall Income

For the 5 months ended 31 August 2022

Guildhall Operating Expenditure

Guildhall Operating Income
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2026/27

4500 SE Allotment Rents 3,328 0 0 3,300 3,377 (77) 3,383 3,467 3,554 3,643
4510 SE Public Footpath Grant 1,526 0 0 1,564 1,573 (9) 1,603 1,643 0 1,727
4511 SE Christmas Event income 0 0 0 0 0 0 0 0 1,684 0
4512 SE Misc Income Grounds & Premises 104 0 0 0 1,347 (1,347) 0 0 0 0
4523 SE Service Delivery Income - Seagull Bags 1,332 0 0 1,753 502 1,251 1,797 1,841 1,888 1,935
Total Grounds & Premises Income 6,290 0 0 6,617 6,798 (181) 6,783 6,951 7,126 7,305

4520 SE Waterfront Income - Trusted Boat Scheme 0 0 0 4,000 1,718 2,282 4,100 4,203 4,308 4,415
4521 SE Waterfront Income - Annual Mooring Fees 7,939 0 0 9,000 3,928 5,072 9,225 9,456 9,692 9,934
4522 SE Waterfront Income - Daily Mooring Fees 1,339 0 0 2,000 490 1,510 2,050 2,101 2,154 2,208
Total Town & Waterfront Income 9,277 0 0 15,000 6,136 8,864 15,375 15,760 16,154 16,557
Total Service Delivery Income 15,567 0 0 21,617 12,935 8,682 22,158 22,711 23,280 23,862
Total Service Delivery Operating Income 15,567 0 0 21,617 12,935 8,682 22,158 22,711 23,280 23,862

6209 PF Oyster Beds 0 0 0 1 0 1 1 1 1 1
6500 SE Tree Survey and Tree Maintenance 0 0 0 10,000 4,150 5,850 10,250 10,506 10,769 11,038
6503 SE Allotments 721 0 0 1,200 715 485 1,230 1,261 1,292 1,325
6506 SE Grounds Maintenance & Watering (6506) 7,529 0 0 12,000 1,193 10,807 12,300 12,608 12,923 13,246
6508 SE Public Toilets (Operational Costs) 4,909 0 0 4,024 1,651 2,373 4,125 4,228 4,333 4,442
6517 SE Cross (Maintenance) 198 0 0 3,000 258 2,742 3,075 3,152 3,231 3,311
6525 GR Public Toilets (Repairs & Maintenance Costs) 3,019 0 0 2,500 876 1,624 2,563 2,627 2,692 2,760
6526 SE Tools, Equipment & Materials (Store & All Areas) 4,499 0 0 3,000 1,586 1,414 3,075 3,152 3,231 3,311
6529 G&P Refuse Disposal 5,076 0 0 5,500 1,802 3,698 5,638 5,778 5,923 6,071
6907 SE Seagulls Bags 1,089 0 0 1,818 303 1,515 1,864 1,910 1,958 2,007

7100 LO Rates - Longstone 2,104 0 0 2,157 (4,104) 6,261 2,211 2,266 2,322 2,380
7101 LO Water Rates - Longstone 547 0 0 411 669 (258) 421 432 443 454
7103 LO Electricity - Longstone 1,262 0 0 2,461 (229) 2,690 2,522 2,585 2,650 2,716
7104 LO Fire & Security Alarm - Longstone 409 0 0 917 357 561 940 964 988 1,013
7105 LO Fire Extinguishers - Longstone 0 0 0 0 125 (125) 0 0 0 0
7107 LO Rent - Longstone 4,500 0 0 4,500 1,925 2,575 4,500 4,500 4,500 4,500
7108 LO Cleaning Materials & Equipment - Longstone 273 0 0 615 271 344 630 646 662 679
7110 LO General Repairs & Maintenance - Longstone 693 0 0 500 78 422 513 525 538 552
7114 LO Equipment - Longstone 690 0 0 1,025 52 973 1,051 1,077 1,104 1,131
7121 LO IT & Office Costs - Longstone 1,053 0 0 1,031 77 954 1,057 1,083 1,110 1,138
Total Longstone Expenditure 11,530 0 0 13,617 (780) 14,397 13,845 14,078 14,317 14,563
Total Grounds & Premises Expendture 38,569 0 0 56,660 11,754 44,906 57,966 59,301 60,670 62,075

6504 SE Street Furniture (Maintenance) 923 0 0 1,500 315 1,185 1,538 1,576 1,615 1,656
6505 SE Street Lighting 630 0 0 300 136 164 308 315 323 331
6511 SE Tourism & Signage 0 0 0 1,025 0 1,025 1,051 1,077 1,104 1,131
6512 SE Bus Shelters (Maintenance) 0 0 0 513 0 513 525 538 552 566
6515 SE Festive Lights Maintenance & Electricity 756 0 0 1,400 (277) 1,677 1,435 1,471 1,508 1,545
6519 SE Flags & Bunting 2,653 0 0 2,500 880 1,620 2,563 2,627 2,692 2,760
6522 SE Pontoon (Maintenance Costs) (6522) 2,800 0 0 6,000 191 5,809 6,150 6,304 6,461 6,623
6524 SE Vehicle Maintenance and Repair Costs 9,799 0 0 10,000 4,971 5,029 10,250 10,506 10,769 11,038
6527 SE Salt Bins Refill 521 0 0 1,031 0 1,031 1,057 1,083 1,110 1,138
6528 SE Pontoon Accommodation 5,777 0 0 10,827 3,103 7,724 11,098 11,375 11,660 11,951
Total Town & Waterfront Expenditure 23,857 0 0 35,096 9,319 25,777 35,975 36,872 37,794 38,739
Total Service Delivery Expenditure 62,426 0 0 91,756 21,072 70,684 93,941 96,173 98,464 100,814

Service Delivery Staffing Expenses 6,125 0 0 4,999 1,957 3,042 5,125 5,253 5,385 5,519
6676 ST Services Delivery Staff Training 6,340 0 0 10,000 5,309 4,691 10,250 10,506 10,769 11,038
Service Delivery Staffing Costs 192,423 0 0 292,859 56,159 236,700 301,644 310,694 320,014 329,615

Total Service Delivery Staffing Expenditure 204,888 0 0 307,858 63,424 244,434 317,019 326,453 336,168 346,172
Total Operating Expenditure 267,314 0 0 399,614 84,497 315,117 410,960 422,626 434,632 446,986

Total Service Delivery Operating Expenditure 267,314 0 0 399,614 84,497 315,117 410,960 422,626 434,632 446,986

Total Service Delivery Operating Surplus/ (Deficit) (251,747) 0 0 (377,997) (71,562) (306,435) (388,802) (399,915) (411,352) (423,124)

6471 GH EMF Heritage Centre 96 4,960 0 5,000 2,071 7,889 0 0 0 0
6571 SE EMF Saltash Recreation Areas 1,249 29,560 0 10,000 0 39,560 0 0 0 0
6580 SE EMF Public Toilets (Capital Works) 0 0 0 10,000 890 9,110 0 0 0 0
6588 EMF Victoria Gardens 0 10,000 0 0 0 10,000 0 0 0 0
6589 EMF Community Tree Planting Initiatives 0 0 0 2,000 0 2,000 2,000 2,000 2,000 2,000

7170 LO EMF Longstone Depot Capital Works 0 500 0 0 0 500 0 0 0 0
Total Longstone EMF Expenditure 0 500 0 0 0 500 0 0 0 0
Total Grounds & Premises EMF Expenditure 1,345 45,020 0 27,000 2,961 69,059 2,000 2,000 2,000 2,000

6570 SE EMF Notice Boards (Repair & Replace) 0 1,839 0 0 30 1,809 0 0 0 0
6572 SE EMF Festive Lights (6572) 9,263 1,319 0 10,000 0 11,319 10,000 10,000 10,000 10,000

Town & Waterfront EMF Expenditure

Service Delivery EMF Expenditure 

Longstone Expenditure

Grounds & Premises EMF Expenditure

Longstone EMF Expenditure

Service Delivery Staffing Expenditure

Saltash Town Council

Service Delivery Income

Service Delivery Expenditure
Service Delivery Operating Expenditure

Services Committee - Service Delivery Budget

Town & Waterfront Expenditure

Grounds & Premises Expendture

For the 5 months ended 31 August 2022

Grounds & Premises Income

Town & Waterfront Income

Service Delivery Operating Income 
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6573 SE EMF Public Art & Maintenance 0 1,443 0 0 0 1,443 0 0 0 0
6574 SE EMF Salt Bins 264 2,464 0 0 0 2,464 0 0 0 0
6575 SE EMF Street Furniture (New & Replace) 301 2,448 0 0 311 2,137 0 0 0 0
6578 SE EMF Equipment and Vehicles (Capital Works) 15,038 4,749 0 20,000 0 24,749 5,000 5,000 5,000 5,000
6582 SE EMF Town War Memorial (6582) 0 1,978 0 0 0 1,978 0 0 0 0
6584 SE EMF Pontoon Maintenance Costs 4,566 6,131 0 0 0 6,131 0 0 0 0
7000 EMF Staff Contingency (Service Delivery) 30,705 18,534 0 0 0 18,534 0 0 0 0

Total Town & Waterfront EMF Expenditure 60,137 40,905 0 30,000 341 70,564 15,000 15,000 15,000 15,000
Total Service Delivery EMF Expenditure 61,481 85,925 0 57,000 3,302 139,623 17,000 17,000 17,000 17,000

Total Service Delivery Expenditure (Operational & EMF) 328,796 85,925 0 456,614 87,799 454,740 427,960 439,626 451,632 463,986

Total Service Delivery Budget Surplus/ (Deficit) (313,228) (85,925) 0 (434,997) (74,865) (446,057) (405,802) (416,915) (428,352) (440,124)
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4612 BA Cemetery Fees (Churchtown) 23,510 0 0 17,500 6,466 11,034 17,938 18,386 18,846 19,317
4614 BA Memorial Bench Income (Churchtown) 292 0 0 0 583 (583) 0 0 0 0
Total Burial Authority Income 23,802 0 0 17,500 7,049 10,451 17,938 18,386 18,846 19,317

Total Operating Income 23,802 0 0 17,500 7,049 10,451 17,938 18,386 18,846 19,317

6000 BA Petrol 120 0 0 300 87 213 308 315 323 331
6001 BA Machinery Maintenance Costs 38 0 0 250 0 250 256 263 269 276
6003 BA Health & Safety 0 0 0 50 0 50 51 53 54 55
6004 BA General Site Maintenance 233 0 0 500 557 (57) 513 525 538 552
6005 BA Fire Extinguishers 61 0 0 82 41 41 84 86 88 91
6008 BA Tree Survey & Tree Maintenance 81 0 0 718 718 0 735 754 773 792
6009 BA Electricity Costs 206 0 0 276 34 242 283 290 297 304
6010 BA PWLB Loan Repayment & Interest 21,385 0 0 21,385 0 21,385 21,385 21,385 10,693 0
6011 BA Water 0 0 0 331 0 331 339 348 357 365
6012 BA Memorial Bench (Expenditure) 0 0 0 0 147 (147) 0 0 0 0
6013 BA Security Alarm Maintenance 156 0 0 157 119 38 161 165 169 173
6014 BA Cemetery Software Subscription 290 0 0 299 288 11 307 314 322 330
Total Burial Authority Expenditure 22,569 0 0 24,348 1,992 22,356 24,422 24,498 13,883 3,269

Burial Authority Staffing Expenses 152 0 0 269 37 232 276 282 289 297
6666 ST BA Staff Training (Churchtown) 0 0 0 206 0 206 211 216 222 227
Burial Authority Staffing Costs 7,718 0 0 10,368 2,280 8,088 10,680 11,001 11,330 11,670
Total Burial Authority Staffing Expenditure 7,869 0 0 10,843 2,317 8,526 11,167 11,499 11,841 12,194

Total Operating Expenditure 30,439 0 0 35,191 4,309 30,882 35,589 35,997 25,724 15,463

Total Burial Authority Operating Expenditure 30,439 0 0 35,191 4,309 30,882 35,589 35,997 25,724 15,463

Total Burial Authority Operating Surplus/ (Deficit) (6,637) 0 0 (17,691) 2,740 (20,431) (17,651) (17,611) (6,878) 3,854

6070 BA EMF Churchtown Cemetery Capital Works 0 7,668 0 0 0 7,668 0 0 0 0
6071 BA EMF Replace Machinery & Equipment 0 14,967 0 0 0 14,967 0 0 0 0
6073 BA EMF Memorial Garden 2,498 5,000 0 0 800 4,200 0 0 0 0
6692 ST BA EMF Staff Contingency (Churchtown) 0 1,200 0 0 0 1,200 0 0 0 0

Total Burial Authority EMF Expenditure 2,498 28,835 0 0 800 28,035 0 0 0 0

Total Burial Authority Expenditure (Operational & EMF) 32,937 28,835 0 35,191 5,109 58,917 35,589 35,997 25,724 15,463

Total Burial Authority Budget Surplus/ Deficit (9,135) (28,835) 0 (17,691) 1,941 (48,467) (17,651) (17,611) (6,878) 3,854

Burial Authority EMF Expenditure

Burial Authority Committee - Burial Authority Budget 2022-23

Burial Authority Staffing Expenditure

Saltash Town Council

Burial Authority Expenditure

Burial Authority Income

For the 5 months ended 31 August 2022

Operating Expenditure

Operating Income

Page 28



Account

Actual 
Received/

Spend 
2021/22

EMF 
Balances 

B/F 
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2026/27

4600 BB Cemetery Fees (St. Stephens) 8,692 0 0 7,500 6,515 985 7,688 7,880 8,077 8,279
4605 BB SLA Payment Grass Cutting 561 0 0 564 585 (21) 578 592 607 622
Total Burial Board Income 9,253 0 0 8,064 7,100 964 8,266 8,472 8,684 8,901
Total Burial Board Operating Income 9,253 0 0 8,064 7,100 964 8,266 8,472 8,684 8,901

6100 BB Petrol 279 0 0 400 202 198 410 420 431 442
6101 BB Machinery Maintenance Costs 535 0 0 650 0 650 666 683 700 717
6103 BB Health & Safety 0 0 0 100 0 100 103 105 108 110
6104 BB General Site Maintenance 714 0 0 1,281 0 1,281 1,313 1,346 1,380 1,414
6108 BB Tree Survey & Tree Maintenance 396 0 0 3,312 1,120 2,192 3,395 3,479 3,566 3,656
Total Burial Board Expenditure 1,923 0 0 5,743 1,322 4,421 5,887 6,033 6,185 6,339

Burial Board Staff Expenses 304 0 0 628 86 542 643 658 676 692
6670 ST BB Staff Training (St. Stephens) 133 0 0 481 0 481 493 505 518 531
Burial Board Staffing Costs 17,329 0 0 24,194 5,998 18,196 24,920 25,668 26,438 27,232
Total Burial Board Staffing Expenditure 17,767 0 0 25,303 6,085 19,218 26,056 26,831 27,632 28,455
Total Burial Board Operating Expenditure 19,691 0 0 31,046 7,407 23,639 31,943 32,864 33,817 34,794

Total Burial Board Operating Expenditure 19,691 0 0 31,046 7,407 23,639 31,943 32,864 33,817 34,794

Total Burial Board Operating Surplus/ (Deficit) (10,438) 0 0 (22,982) (307) (22,675) (23,677) (24,392) (25,133) (25,893)

6170 BB EMF Repairs to Cemetery Wall 0 920 0 0 0 920 0 0 0 0
6693 ST BB EMF Staff Contingency (St Stephens) 0 2,800 0 0 0 2,800 0 0 0 0
Total Burial Board EMF Expenditure 0 3,720 0 0 0 3,720 0 0 0 0

Total Burial Board Expenditure (Operational & EMF) 19,691 3,720 0 31,046 7,407 27,359 31,943 32,864 33,817 34,794

Total Burial Board Budget Surplus/Deficit (10,438) (3,720) 0 (22,982) (307) (26,395) (23,677) (24,392) (25,133) (25,893)

Burial Board EMF Expenditure

Joint Burial Board Committee - Burial Board Budget 2022-23

Burial Board Staffing Expenditure

Saltash Town Council

Burial Board Expenditure

Burial Board Income

For the 5 months ended 31 August 2022

Burial Board Operating Expenditure

Burial Board Operating Income
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4517 LI Library - Fines (Collected on behalf of CC) 260 0 0 650 589 61 325 0 0 0
4518 LI Library - Photocopying Fees 372 0 0 800 258 543 820 841 862 883
4524 LI Library Book Sales 339 0 0 300 217 83 308 315 323 331
4526 LI Library Activity Income 0 0 0 250 0 250 256 263 269 276
4527 LI Library Cafe Rental Income 0 0 0 750 0 750 769 788 808 828
4528 Library Merchandise Income 0 0 0 750 0 750 769 788 808 828
4529 Library Activities Sponsorship 0 0 0 600 0 600 0 0 0 0
Total Library Income 970 0 0 4,100 1,064 3,036 3,247 2,995 3,070 3,146
Total  Library Operating Income 970 0 0 4,100 1,064 3,036 3,247 2,995 3,070 3,146

6900 LI Rates - Library 13,473 0 0 14,354 13,473 881 14,713 15,081 15,458 15,844
6901 LI Water Rates - Library 0 0 0 331 0 331 339 348 357 365
6902 LI Gas - Library 1,864 0 0 2,249 329 1,920 2,305 2,363 2,422 2,482
6903 LI Electricity - Library 2,055 0 0 2,000 357 1,643 2,050 2,101 2,154 2,208
6904 LI Fire & Security Alarm - Library 550 0 0 938 490 448 961 985 1,010 1,035
6908 LI Cleaning Materials & Equipment - Library 965 0 0 1,684 183 1,501 1,726 1,769 1,814 1,859
6909 LI Boiler Service & Maintenance - Library 86 0 0 1,031 119 912 1,057 1,083 1,110 1,138
6910 LI General Repairs & Maintenance - Library 908 0 0 2,062 716 1,346 2,114 2,167 2,221 2,276
6911 LI TV License & PRS - Library 57 0 0 0 0 0 0 0 0 0
6913 LI Refreshment Costs - Library 0 0 0 258 0 258 265 271 271 278
6914 LI Equipment - Library 186 0 0 750 49 701 769 788 788 808
6918 LI Professional Fees (Private Contractors) 0 0 0 1,031 0 1,031 1,057 1,083 1,110 1,138
6920 LI Legionella  Risk Assessment - Library 455 0 0 450 140 310 461 473 485 497
6921 LI IT & Office Costs - Library 5,127 0 0 1,500 811 689 1,538 1,576 1,615 1,656
6922 LI Library Activities 1,617 0 0 3,000 606 2,394 3,075 3,152 3,231 3,311
6923 LI PWLB Loan Repayment & Interest 0 0 21,500 1,500 0 23,000 23,000 23,000 23,000 23,000
Total Library Expenditure 27,343 0 21,500 33,138 17,274 37,364 55,430 56,240 57,046 57,895

Library Staff Expenses 411 0 0 1,947 50 1,898 1,996 2,046 2,097 2,149
6682 ST LI Staff Training (Library) 592 0 0 1,000 0 1,000 1,025 1,051 1,077 1,104
Library Staffing Costs 111,702 0 0 124,372 30,119 94,253 128,105 131,947 135,907 139,983
Total Library Staffing Expenditure 112,705 0 0 127,319 30,169 97,150 131,126 135,044 139,081 143,236
Total Operating Expenditure 140,048 0 21,500 160,457 47,442 134,515 186,556 191,284 196,127 201,131

Total Library Operating Expenditure 140,048 0 21,500 160,457 47,442 134,515 186,556 191,284 196,127 201,131

Total Library Operating Surplus/ Deficit (139,077) 0 (21,500) (156,357) (46,378) (131,479) (183,309) (188,289) (193,057) (197,985)

6971 LI EMF Saltash Library Property Refurbishment 4,114 24,174 199,930 0 9,283 214,821 0 0 0 0
6972 LI EMF Library Equipment & Furniture 18,771 13,146 0 0 830 12,316 0 0 0 0
6973 LI EMF Loan Repayments 0 44,500 (21,500) 0 0 23,000 0 0 0 0
6974 LI EMF Tresorys Kernow Funding 0 0 1,215 0 965 250 0 0 0 0
6698 ST LI EMF Staff Contingency (Library) 0 3,844 0 11,156 0 15,000 0 0 0 0
Total Library EMF Expenditure 22,885 85,664 179,645 11,156 11,078 265,387 0 0 0 0

Total Library Expenditure (Operational & EMF) 162,933 85,664 201,145 171,613 58,521 399,901 186,556 191,284 196,127 201,131

Total Library Budget Surplus/ (Deficit) (161,963) (85,664) (201,145) (167,513) (57,457) (396,865) (183,309) (188,289) (193,057) (197,985)

Library EMF Expenditure

Services Committee - Library Budget 2022-23

Library Staffing Expenditure

To/From Reserves & Budget Virements 2022/23

 1. £21,500 vired from 6973 EMF Loan Repayments to 6923 PWLB Loan Repayments/ Interests for 2022/23 Loan Repayment - Minute No 124/21/22
 2. £199,930 PWLB Loan received on 1st April for the Library Refurbishment Works
 3. £1,215 received from Tresorys Kernow Funding - Big Green Environment Show

Saltash Town Council

Library Expenditure

Library Income

For the 5 months ended 31 August 2022

Library Operating Expenditure

 Library Operating Income
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4207 GH Maurice Huggins Room Income 458 0 0 1,000 274 726 1,025 1,051 1,077 1,104
Total Maurice Huggins Income 458 0 0 1,000 274 726 1,025 1,051 1,077 1,104
Total Maurice Huggins Operating Income 458 0 0 1,000 274 726 1,025 1,051 1,077 1,104

7000 MA Rates - Maurice Huggins 209 0 0 441 429 12 452 463 475 487
7001 MA Water Rates - Maurice Huggins 115 0 0 359 63 296 368 377 386 396
7003 MA Electricity - Maurice Huggins 472 0 0 1,025 124 901 1,051 1,077 1,104 1,131
7004 MA Fire & Security Alarm - Maurice Huggins 281 0 0 162 162 0 166 170 174 179
7008 MA Cleaning Materials & Equipment - Maurice Huggins 3 0 0 300 202 98 308 315 323 331
7010 MA General Repairs & Maintenance - Maurice Huggins 251 0 0 513 15 498 525 538 552 566
7018 MA Professional Costs - Maurice Huggins 0 0 0 513 0 513 525 538 552 566
7020 MA Legionella Risk Assessment - Maurice Huggins 455 0 0 328 140 188 336 345 353 362
Total Maurice Huggins Expenditure 1,786 0 0 3,641 1,135 2,506 3,731 3,823 3,919 4,018

Total Maurice Huggins Operating Expenditure 1,786 0 0 3,641 1,135 2,506 3,731 3,823 3,919 4,018

Total Maurice Huggins Operating Surplus/ (Deficit) (1,329) 0 0 (2,641) (861) (1,780) (2,706) (2,772) (2,842) (2,914)

6472 EMF Maurice Huggins Room 0 214 0 0 0 214 0 0 0 0
7071 MA EMF Maurice Huggins (Furniture & Sundry Items) 0 606 0 0 0 606 0 0 0 0
Total Maurice Huggins EMF Expenditure 0 820 0 0 0 820 0 0 0 0

Total Maurice Huggins Expenditure (Operational & EMF) 1,786 820 0 3,641 1,135 3,326 3,731 3,823 3,919 4,018

Total Maurice Huggins Budget Surplus/ (Deficit) (1,329) (820) 0 (2,641) (861) (2,600) (2,706) (2,772) (2,842) (2,914)

Maurice Huggins EMF Expenditure

Services Committee - Maurice Huggins Budget 2022-23
Saltash Town Council

Maurice Huggins Expenditure

Maurice Huggins Income

For the 5 months ended 31 August 2022

Maurice Huggins Operating Expenditure

Maurice Huggins Operating Income
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Recommendation from the Personnel Committee meeting held on Thursday 

26th May 2022 minute nr. 16/22/23 

 

16/22/23 TO RECEIVE A REPORT ON THE APPOINTMENT OF ROSEVALE 

ACCOUNTANTS AND CONSIDER ANY ACTIONS AND 

ASSOCIATED EXPENDITURE. 

 

It was RESOLVED to continue with the appointment of Rosevale 

Accountants up to August 2022 to carry out the role of the Finance 

Assistant up to 30 hours per week at a cost of £26.50 + VAT per hour 

allocated to budget code 6661 Finance Consultancy Fees. 

 

It was proposed by Councillor Martin, seconded by Councillor Miller 

and resolved to RECOMMEND to Policy and Finance to vire £12,105 

from budget code 6694 P&F Staffing Contingency to 6661 P&F Finance 

Consultancy Fees.  

 

 

Recommendation from the Extraordinary Personnel Committee meeting held 

on Monday 6th June 2022 minute nr. 23/22/23: 

 

23/22/23 TO RECEIVE A STAFFING REPORT FROM THE TOWN CLERK. 

Finance Officer and Finance Assistant roles: 

The Town Clerk officially confirmed to Members the Finance Officer 

has terminated her employment with Saltash Town Council, her last 

working day is 1st July 2022. 

Due to the vacant Finance Assistant post and shortly a vacant Finance 

Officer post, the necessity to appoint for both roles with immediate 

effect is paramount therefore the Town Clerk sought prior approval 

from Members of the Personnel Committee to:  

1. Appoint HR Support Consultancy to undertake on behalf of Saltash 
Town Council the recruitment process for both roles with immediate 
effect up to interview stage at a maximum cost of £1,500 + VAT 

 
2. Work up the advertisement notice, job description, person 

specification for the position of Finance Officer and Finance 
Assistant (as attached) 
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3. Advertise the vacant posts with CALC, Town Council website, social 
media channels, all notice boards, Plymouth City Council 
recruitment website (all free of charge) and Indeed at a cost of £280 
+ VAT per advert 

 
4. Allocate the above cost to budget 6657 Staff Recruitment 

Advertising.  
 

It was proposed by Councillor Martin, seconded by Councillor Foster 

and RESOLVED to ratify the above decision of the Personnel 

Committee. 

Further to the above, the Town Clerk provided Members a report to 

review and consider temporary finance cover and training up to the 

appointment of a Finance Officer and Finance Assistant. 

It was proposed by Councillor Peggs, seconded by Councillor Dent and 

RESOLVED to: 

1. Increase Rosevale Accountants weekly hours from the 1st July 2022 
on a temporary basis from 30 hours to a maximum of 60 hours per 
week to undertake Town Council finance work at a cost of £29.50 + 
VAT per hour 

 
2. Review the temporary finance arrangements at the 29th September’s 

Personnel Committee Meeting 
 

It was proposed by Councillor Peggs, seconded by Councillor Dent and 

resolved to RECOMMEND to the next Policy and Finance Committee 

to vire £15,930 from budget code 6694 P&F Staffing Contingency to 

6661 P&F Finance Consultancy Fees. 
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Finance Officers Report  
 

 

Apologies, I am not available to attend my first Policy and Finance Committee meeting 

due to annual leave booked prior to joining Saltash Town Council. 

 

It is very early stages for me in the role of Finance Officer to Saltash Town Council.  I 

am working closely with the external accountants, Rosevale, to learn the role and 

understand Local Government accounting. 

 

I do not intend to recommend any finance changes until I fully understand the Town 

Council systems, however, I am more than happy to investigate matters on the 

instruction of the Town Council. 

 

I have joined Saltash Town Council at one of its busiest times of the year – budget 

setting through to precept submission.  This year’s budget setting will no doubt be 

tricky due to the unknown energy cost and changes to Central Government, plus the 

unknown Union pay claim. 

 

The internal auditor (Hudson Accounting) is due to audit the accounts sometime in 

October.  Report to follow. 

 

I am reviewing the Town Council premises to see if there is any room to reduce energy 

cost reporting at a future Property Maintenance Sub Committee meeting and seek the 

best available energy deal for the Town Council, although this is not proving the 

easiest of tasks! 

 

 
 

End of Report 

Finance Officer 
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INSURANCE RENEWAL PROPOSAL  

 

FOR  

Saltash Town Council 

Prepared by  

 

Mr Jonathan Meiseles  

 

26th August 2022 
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Confidential \ Personal Data 

1. Introduction 

Thank you for insuring with us last year. 

We hope that you will renew your policy with us for the coming year.  If you do, you will continue to receive 

the combination of high quality insurance, excellent service and competitive pricing that we provide. 

• High quality insurance 

Our policy has been designed for Councils such as yours. We have over 20 years of experience working 

with Town, Parish and Community Councils and are the largest insurer of public services in the UK. 

Zurich are also pleased to announce that Key Personnel cover is available as a paid for option to all Town, 

Parish and Community Council policies. Key Personnel insurance is designed to protect councils 24 hours a 

day, 7 days a week in the event that an accident or assault renders a vital member of your team unable to 

work to their normal capacity. Your council could claim weekly benefits of up to £500 to assist with 

replacing vital staff or volunteers.  

• Excellent service 

We pride ourselves on providing swift, friendly service. Highlights of this service include: a dedicated 

Account Manager (you have my direct line and email address); no admin fees when you make a change to 

your policy; and free access to legal and counselling helplines. Our customer service currently scores 4.7 

out of 5 on the independent rating site Feefo. 

Should you need to make a claim, it will be managed by our dedicated team of claims specialists.  They will 

work with you to settle the claim quickly and minimise disruption in the meantime.  They manage claims 

ranging from the simplest accidental damage to the most complex legal cases, so, whatever may happen, 

you will have experts on your side.
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Competitive pricing 

We are proposing premiums shown in the table below 

LTA Term* Price proposed for this year 
(including all applicable taxes) 

1 or 2 year extension of existing agreement £9,331.97 

New 3 Year agreement with  2 year extension option £10,455.72 

 

* You may choose to enter a Long Term Agreement with us, this would reduce the price of your policy over 

the life of the agreement in return for your commitment to stay with us.  See Section 4 for details. 

In addition to these benefits, if you choose to renew with us you will have bought from a company that makes 

a significant contribution to society: The Zurich Community Trust, a registered charity that is funded by 

corporate and employee donations, has given support to over 600 UK and overseas charities through grants 

and volunteering programmes. 

 

2. Next steps 

It is important that you carefully read the attached document your ‘Local Council Policy Schedule’ and check 

that the facts we have about you are correct and that we have included all the covers that you want.  Please 

call us if you have any questions or need to make changes. 

Once you are happy with the Schedule, all your organisation needs to do to purchase your policy is send us an 

acceptance email. 
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3. The cost of this policy 

The cost of this policy is £9,331.97 (including taxes, based on an extension agreement). 

This is made up of £8,289.66 for your policy, £923.45 Insurance Premium Tax (at the prevailing rate, which is 

levied on insurance policies) and £118.86 VAT 

This quotation is valid for 90 days from the quotation date specified on the front cover of this proposal.   

 

4. Long Term Agreement 

You may choose to set up a Long Term Agreement (LTA) with us.  This means that you commit to keep your 

policy with us for the period of the LTA and in return you receive the discount detailed in the pricing table. 

An LTA will also freeze the rates which we apply to your sums insured or indemnity levels in order to calculate 

your annual premium.  So, if we raise rates during your LTA, the rise won’t apply to your premium.   

Please note, this doesn’t mean that your premium will not rise over the period of the LTA.  It would rise if: 

a) Your sums insured increase 

We will index-link your sums insured. 

b) Your levels of indemnity increase 

Again, this may be necessary to ensure that your policy is giving you the appropriate level of 

protection. 

c) Your claims history is poor 

If this did occur, you would have the option to exit the LTA. 

The following lines of cover are not subject to LTA rate freezes: Engineering, Legal Expenses and Terrorism.   

Do please contact us if you have any questions or would like to set up an LTA. 
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5. How we will support you 

We will be available to support you throughout the year with activities such as: 

• Insuring new projects and events which you may be considering 

• Making changes to your policy 

• De-mystifying the sometimes complicated language used in insurance documents 

Our approach to fees: 

• We do not charge administrative fees or for providing duplicate documents. 

• We will make no charge if you request changes or amendments to your policy that would cost less 

than £50. 
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6. Changes to your policy wording 

We would like to draw your attention to some specific changes to the Policy schedule. For the most part these 

amendments are clarifications of the Policy wording, however some of them could be considered to be a 

change to the Policy terms. 

Business Interruption – We have applied a new endorsement that can be found on your policy schedule.  This 

endorsement restates the special extension provided under section 5.2 in respect of notifiable diseases. Whilst 

our policy limits remain unchanged, notifiable diseases are now clearly defined under the policy providing 

clarity as to when this cover will operate.  

Please email or call me if you have any questions about these changes. 

 

7. How to purchase this policy 

To renew this policy, all you need to do is call or send us an email confirming that you wish to go ahead. 

We will then email you electronic copies of your policy documents, along with an invoice. Payment is due 

before your cover starts, or immediately if your cover is already in place. Failure to do so could result in your 

insurance being cancelled.
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8. Conclusion 

This proposal and the attached ‘Local Council Policy Schedule’ should clearly describe your insurance 

requirements and how we plan to meet them. If they do not, or if you have any questions, please contact me 

on 01243 832117 or at jonathan.meiseles@uk.zurich.com 

We hope that a combination of our council expertise, the service we provide, and the price offered will 

convince you to renew your insurance with us. 

 

 

 

 

 

 

 

 

 

Zurich Municipal is a trading name of Zurich Insurance plc.  A public limited company incorporated in 
Ireland. Registration No. 13460. Registered Office: Zurich House, Ballsbridge Park, Dublin 4, Ireland. UK 
Branch registered in England and Wales Registration No. BR7985. UK Branch Head Office: The Zurich Centre, 
3000 Parkway, Whiteley, Fareham, Hampshire PO15 7JZ. 

Zurich Insurance plc is authorised and regulated by the Central Bank of Ireland. Authorised by the Prudential 
Regulation Authority and with deemed variation of permission. Subject to regulation by the Financial Conduct 
Authority and limited regulation by the Prudential Regulation Authority. Details of the Temporary Permissions 
Regime, which allows EEA-based firms to operate in the UK for a limited period while seeking full authorisation, 
are available on the Financial Conduct Authority’s website. Our FCA Firm Reference Number is 203093. 

Communications may be monitored or recorded to improve our service and for security and regulatory purposes. 
 

 

Page 41



Delegated Authority 

 

 

Members are asked to consider the Town Clerk and in the absence, the Assistant 

Town Clerk, the appropriate delegated authority to enable the Town Clerk to carry out 

the role in a more smooth, efficient, and timely manner, to avoid some items needing 

to be received at the next appropriate Town Council Committee / Sub Committee 

meeting or even an Extraordinary meeting. 

 

There are multiple areas where Members may wish to consider this to take place to 

assist with the day-to-day operations of the Town Council, but due to insufficient time 

to review the relevant Town Council Policies/Procedures and put forward further 

suggested amendments, the following two areas of importance / recently presented 

the most problems are: 

 

1. Delegated authority to determine free or discounted hire of all Town Council 

premises; 

 

2. Delegated authority to determine the use of the Town Seals. 

 

Decisions regarding both points 1 and 2 may be determined in conjunction with an 

appropriate committee Chairman and in the absence the Vice Chairman, or Chairman 

of the Town Council and in the absence the Deputy Chairman, reporting at a future 

Town Council meeting.  

 

The importance of getting this in place now, is demonstrated by the fact that whilst 

delegated authority has been given to provide free use of Isambard House without 

seeking Committee approval, use of the Guildhall would require Committee approval, 

as does the use of the Tow Seals. 

 

 

 

End of Report 

Town Clerk 
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Safeguarding Policy Saltash Bowls Club.

Safeguarding and Child Protection Policy 
Saltash Bowling Club has considered its responsibilities to the young 
people participating in bowls at our premises and within our club very 
carefully, and has produced this Safe- guarding and Child Protection 
Policy setting out the standards we wish to uphold in providing activities 
for children and safeguarding them accordingly. Saltash Bowling Club is 
affiliated to Bowls England, its National Governing Body and the Club 
recognises the policies of its Governing Body, as set in out in its 
“Safeguarding Bowls Guidelines”. 

1. Policy Statement Saltash Bowling Club acknowledges its duty of care 
to safeguard the welfare of all young people (defined as those under 18) 
involved in bowls within the club. All young people have a right to 
protection, and have their particular needs taken into account Saltash 
Bowling Club will endeavour to ensure the safety and protection of all 
young people involved with the club through the Safeguarding and Child 
Protection Procedures adopted by the Committee of the club. 

2. Policy Aims 

• To provide young people with appropriate safety and protection 
whilst in the care of the club and also help them to enjoy their 
experience of the sport.  

• To reassure parents that their children will receive the best 
practicable care possible whilst participating in activities within the 
club.  

• To provide support to club members and volunteers to make 
informed and confident responses to specific child protection issues 
and to fulfil their role effectively. 


•

•

Page 43

Agenda Item 20



• 3. Principles  

• The welfare of young people is paramount.  

• All young people and adults, whatever their age, culture, disability, 
gender, language,  
ethnic origin and religious beliefs have the right to protection from 
abuse.  

• All suspicions and allegations of abuse and poor practice will be 
taken seriously and responded too swiftly and appropriately.  

• All members have a responsibility to report concerns to the Club 
Welfare Officer.  

• Club members, coaches and umpires will be supported to 
understand their role and responsibility with regard to the duty of 
care and protection of young people.  

• Individuals will, as necessary, receive support through education and 
training to be  
aware of and understand best practice and how to manage any 
welfare or child protection issues that may come too light.  

• Saltash Bowling Club will work in partnership with young people and 
parents to review and implement child protection and safeguarding 
procedures.  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• Saltash Bowling Club’s policy and procedures are based on the 
above principles and UK and international legislation and 
government guidance, including:  

• The Children Act 1989 and 2004.  

• Working Together to Safeguard Children 2013.  

• The UN Convention on the Rights of the Child.  

• Any subsequent legislation relating to child protection would 
implicitly be incorporated  
into this document.  
4. Responsibilities, Communication, Monitoring and Review  

• The Saltash Bowling Club Safeguarding and Child Protection Policy 
will be available to all members and parents.  

• The Policy will be reviewed by the Committee every three years or in 
response to signi- ficant legislation and amended as appropriate. 
Guidance from Bowls England will be sought as part of the review.  

• The Committee has responsibility for ensuring that the policy and 
procedures are implemented, including referring any appropriate 
disciplinary action to the national govern- ing body as appropriate.  

•
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• The Club Welfare Officer has responsibility for responding to 
any allegations, concerns or child protection incidents, passing 
information to the Bowls England Safeguarding Officer and 
informing club officers where appropriate. Where there is not a 
Welfare Officer the Club President has the responsibility. 

• Parents have a responsibility to work with the club in 
implementing procedures and providing their children with the 
necessary information to keep themselves safe.  

• The policy will be monitored in partnership with Bowls England 
and Bowls Development Alliance Procedures.  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2020/2021 

with Prior 

Period 

Adjustments

2021/2022

to Month 9

2021/2022

to Month 9

2020/2021 

with Prior 

Period 

Adjustments

£ £ £ £

6,133.80      7,871.00         Affiliation; Registration & Subscription 1,002.50        939.50           

1. 94 Full Membership Subscriptions received

2. 20 Social Memberships Subscriptions received

3. Bowls Cornwall Affiliation £940.00

4. Group 2 Affiliation £62.50

69.95           452.05            County & National Competitions 634.40           701.40           

-               -                  League Competions 126.00           -                 

411.50         109.00            Club Competitions -                 -                 

Engraving 327.50           41.00             

Overheads 3,624.17        4,273.87        

1. Cleaning £1,120.00 (Run Rate £140.00 per Calendar Month)

2. Saltash Town Council - Water £105.87 (Run Rate £17.64 per 

Calendar Month - NB these bills increase after M09

3. Scotish Power £ 1,741.60 (Run Rate £217.70 per Calendar Month) 

(NB: Currently £273 per month)

4. Source for Business - Water £ 112.52 (Run Rate £22.50 per 

Calendar Month)

5. Rent £400 per annum

Insurance/Firewatch 327.50           1,331.13        

Security 103.49           

406.00         Green & Building Maintenance 5,422.87        6,799.08        

1. Green Maintenance - Seeder £552

2. Green Maintenance - Grass Seed Mix £538

3. Green Maintenance - Equipment Winter Maintenance £406.28

4. Green Maintenance - Grass seed Mix £ 390

5. Green Maintenance - Green Roller - Fixed Contract £360 

6. Club Maintenance - South Elevation Roof Repairs £1,880

101.10         63.00              Green Fees

67.00           68.00              Locker Hire -                 -                 

5,620.90      Social Committee - Bar 3,301.88         1. Accounts produced annually - no data available 

444.20         719.94            Social Committee - Catering 123.74           24.00              1. Accounts produced annually - only cash at bank available 

-               152.00            Social Committee - Events

168.00         278.25            Socail Committee - Raffle 168.00           

-               1,297.50         Luncheons and Presentations 1,500.00        
1. Payment for December Presentation 2021 £1,150

2. Prepayment for December Presentation 2022  £350

699.20         419.15            Sale & Purchase of Bowlers Goods 139.79           175.30           

34.00           321.00            New & Second Hand Equipment -                 9,096.98        

18,100.20    382.67            Donations Received or Paid -                 

1,105.00         Short Mat - Contribution to Club Funds

205.24         51.18              Miscellaneous Expenses 2,304.57        331.43           
1. CPR Machine £1,450.00

2. Bowling Arm £154.99

Training 54.00             

237.76            Room Hire

Club Furniture, Fittings and Appliances 2,050.47        

1. Glass Washer £807.60

2. Cam Lock Security Grille £454.00

3. Kitchen Equipment £309.77

4. Bar Improvements £283.12

5. Sum Up machine £119.99 

Travel Mens/Ladies 84.60             50.00             

32,461.09    13,527.50       SUB TOTAL 17,993.60      27,065.57      

Profit/(Loss) -       4,466.10         5,395.52 

£32,295.89 £13,527.50 13,527.50      32,461.09      

16,529.54      15,227.87      

Net Surplus 1,798.87-        1,301.67        

14,730.67      16,529.54      

Current Assets

Current Account 14,730.67      16,529.54      

Business Account No.1 5,000.53        5,000.12        

Business Account No.2 -                 -                  Bar Account - not in use at this point 

Cash 247.40           2,915.04        

19,978.60      24,444.70      

Equity

Opening Balance 24,444.70      

Loss for 2021-22 4,466.10-        

Total Equity 19,978.60      

                                                                                                                          -   

INCOME
SALTASH BOWILING CLUB

INCOME AND EXPENDITURE ACCOUNT

FOR THE PERIOD ENDING 31 MAY 2022

EXPENDITURE

2020-21 Notes to the Accounts at Month 9

OPENING BANK BALANCE (Current Account) AT 31st AUGUST 2021

CLOSING BANK BALANCE (Current Account) AT 31st May 2022
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SALTASH BOWLS CLUB

FOUNDED 1923


Mens President Mr Colin Burt

Ladies President Mrs Susan Ashton


Affiliated to

Bowls England

Bowls Cornwall


ESMBA CCSMBA

P & D League


E.C.B.L.


8th August 2022


Good afternoon Lindsay,


When you look at our finances it does look as if we are a club that has more 
than enough money to buy our own sets of Bowls for the Schools. However 
there are new costs this year which have arisen along with in 2023 we will be 
celebrating our 100th anniversary.


I enclose the up to date accounts which hopefully will suffice.


When looking at the accounts please bear in mind we have a full repairing 
Lease from Cornwall County Council and one item on there is the repair to a 
small part of the roof which was £1,880.00. We do have to this coming winter 
have to either repair the guttering or replace it. Also, the wooden fencing at 
tieback of the Green is in need of repair. Two things we are aware of at an 
unknown cost. There could be other things. 


Due to how the water supply to both the Green (Sprinkler System) and the Club 
House  were set up many years ago we are now paying Saltash Town Council 
for the water used, this of course is both proper and correct. The Club House 
annual Bill will be around £300.00 (approx guess) with the Sprinkler System 
being in the region of £1,800.00 (approx guess).


Hon Treasurer

Steven Grose








Club Secretary

Liz Nicholson
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As a Bowls Club the one thing of paramount importance is our Green and 
whilst general maintenance is covered we feel we need to keep a large sum of 
money to one side should we need to replace our main mower. This cost could 
be in the region of £6,000.00.


You will notice that we do spend out monies and this has been highlighted by us   
buying a C.P.R. machine which was £1,450.00. Another cost that could occur is 
for a Para Wheelchair for those members who are unable to Bowl from the 
normal standing position. Currently we have one on loan from the County, but 
as we have recently enrolled  a new Para Bowler where a wheelchair is needed 
this could well be an additional cost. The price could be as much as £2,000.00 
depending on what specification is required.


Finally, 2023 will see us celebrating our 100th anniversary and there is no doubt 
addition costs will be incurred. One of those costs is for New Club Shirts which 
will be in the region of £2,500.00.


Regards,

Andrew Nicholson

Mens Secretary & Mens Match Secretary.

Saltash Bowls Club.
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Saltash Town Council  
  

Grant Application Form  
 

APPLYING FOR:   Community Chest Grant  
(Tick one box)                    

Festival Fund Grant    
 

  

 DATE APPLICATION SUBMITTED:  
 

Contact Name:   

Position:  Chair 

Organisation:  Friends of Summerfields Park 

Contact Address:   
 
  
 

Telephone Number:   

E-mail:   

Status of Organization:  Unincorporated Group 

Charity/Company number 
(if applicable) 

 Charity No: N/A 
 

 Company No: N/A 

What geographical area 
does your organization 
cover?  Saltash 

X 

 

26-08-2022 
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How long has your 
organization been in 
existence?  

 Constituted on 1 November 2021 

  

Please note that it may be asked to attend a meeting of the Policy and 
Resources   Committee to answer questions on your application. 

 
1. Organisation Background  

 

Have you applied for 
a grant from Saltash 
Town Council within 
the last 5 Years?  
  

(Please list – continue 
on a separate sheet if 
necessary)  

Date 
Applied  Project  

Amount  
Applied 
for  

Successful 
Y/N 

  
  
  

      

        

      
 N/A 

  

        

        

Please list the aims 
and objectives of 
your organization 

 
To re-stablish and promote Summerfields Park as a 
beautiful, fun and safe environment for young people and 
families to enjoy. 
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What are the 
main activities of 
your 
organization?  

  
1. Organising volunteer site clearance days 

Working with Cormac to keep the park tidy and safe ready 
for installation of new equipment. 
 

2. Design of park and play equipment 
Working up design drawings and specification with 
Cornwall Council. 
 

3. Promotion 
Making the case for the refurbishment of the park and 
keeping residents informed about progress. 
 

4. Fundraising 
Organising fundraising events, submitting applications and 
liaising with Cornwall Council to utilise the Section 106 
funding available for the area. 

  
  
 

  Yes / No or  
N/A  

Are you part of a religious group?   No 

If application is for a Church – is it for anything other than a parish clock, 
Community Hall (used by all within the community) or environmental 

purposes?  

N/A 

If application is for a School – Is, it for anything other than  
environmental purposes or a project that does not benefit the wider 

community and is not in addition to statutory services?  

N/A 

 

If application is from an education, health or social service 
establishment – do you work in partnership with other groups?  

N/A 

If application is from an education, health or social service 
establishment – is project in addition to statutory services?  

N/A 

 
 

2. Your project      
 

  
Project  

Start Date  1 December 2022 

Finish Date  31 July 2023 (provisional) 

Total Cost  £77,459  
   

Grant Applied For  £1000 
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Project title:  
 
 The Renovation of Summerfields Park 
 

 
Description of project 
(please continue on a 
separate sheet if 
necessary):  

   
Friends of Summerfields Park is a voluntary committee 
of local residents with the aim of renovating 
Summerfields Park in St Stephens, Saltash as a 
beautiful, fun and safe environment for young people 
and families to enjoy. We were constituted on 1 
November 2021 as an Unincorporated Group. 
 
Since 2009, Summerfields Park has fallen into a state 
of disrepair with play equipment being removed by 
Cornwall Council and not replaced. The park currently 
has no play equipment in it whatsoever and is not 
maintained as well as it could be. Trees, brambles and 
slippery moss have been left to grow over the 
boundaries and on the paths. Some local residents 
have also allowed dogs to foul in the park amongst the 
long grass. All of this now makes it a dangerous place 
for our children to play. Our nearest play area is over 1 
mile away at Longstone Park so children living in St 
Stephens currently have no local space to be able to 
play in safely and this has led to them not knowing who 
their neighbour’s are. 
 
Since our formation in November 2021, we have 
written a business plan (attached), carried out 
volunteer site clearance days in collaboration with 
Cormac and raised over £1000 as a result of local 
fundraising events. 
 
In June 2022, we were pleased to receive confirmation 
from Cornwall Council that they intend to refurbish 
some the park in collaboration with us using Section 
106 money identified for the area. This is dependent on 
us raising an additional £30,000 in matched funding to 
complete the renovation in full. 
 
We have now finalised the design scheme for the park 
with Cornwall Council who have prepared the required 
procurement documents to invite approved suppliers to 
tender to carry out the installation of the play 
equipment.   
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Where will the 
project/activity take place?  

  
 At Summerfields Park, St Stephens, Saltash 
  
  
  
  
  
  
  

 
  

Who will benefit from the 
project? 
(What groups will benefit 
and approximately how 
many people will benefit in 
total)  

  
We have agreed with Cornwall Council that the park 
will be primarily for early years and primary age 
children (3yrs to 10yrs) and their families. 
 
In addition, at the top section of the park, a nature / 
recreation area will be developed for older people to 
enjoy and for families to watch their children playing. 
 
An important principle we are working to is that the 
park will be an inclusive space. To that end, the play 
equipment will be accessible and will include a sensory 
area at the top of the park for Disabled people whose 
physical mobility is restricted. 
 
A projected breakdown of the numbers of people who 
will visit the park each year is as follows: 
 

Who How many 
Early years children (0-5) 520 
Primary aged children (5-11) 780 
Secondary aged children (11-16) 260 
Young adults (16-25) 52 
Adults 104 

Totals 1716 
 
 

What evidence do you have 
that this project is 
required?   
(This might be survey work or 
statistical evidence)  

  
One of the first things we implemented at the time of 
our formation in November 2021 was a survey for the 
local community to establish evidence of need. 92% of 
the 286 respondents saying they would like to see the 
park refurbished and 79% saying they would use it. 
The results of the survey are included in the attached 
business plan. 
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What support have you 
received for this project?  
(Please tell us about any 
expressions of support you 
have received from outside 
your organization 
Consultation with 
Community) 

 
Who What 

  
Local government  
Cornwall Council Site owners; managing 

capital build and ongoing 
maintenance 

Saltash Town Council General advice and 
guidance 

  
  
Companies  
Pengelly Funeral 
Service 

Cash Donation 

Essa Taxis Cash Donation 
AR Carpets and Rugs Cash Donation and raffle 

prize 
AME Builders Cash raffle prize 
Vulcanising SW Raffle prize 
USE Ability Raffle prize 
Flow Aesthetics Raffle prize 
Foreign Muck Raffle prize 
Saphira Jewelers Raffle prize 
Xin at the Rodney Raffle prize 
The Blondie Bar Raffle prize   
EW Music Services Raffle prize 
The Bookshelf Raffle prize 
Scents & Scentsibility Raffle prize 

 
Larry Coco Wax 
Melts 

Raffle prize 
 

Shell’s Beauty 
Boutique 

Raffle prize 
 

All 4 Smalls Raffle prize 
Jelly Bears Workshop Raffle prize 

 
Tamar Wipers Raffle prize 
Serenity Mobile 
Beauty 

Raffle prize 
 

Marvel & Mum Raffle prize 
Florabella Florist Raffle prize 
Applejack Barn Raffle prize 
Bakes with Love Raffle prize 
Home Sewn Raffle prize 
Perfectly Precious Raffle prize 
FM with Kirsty Raffle prize 
Ronnies of Saltash Raffle prize 
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Em’s & Ali’s Sweet 
Treats 

Raffle prize 
 

Xcel Dance School Raffle prize 
Nicky’s Glow Beads Raffle prize 
Moor 2 Shore Carpet 
Cleaning 

Raffle prize 
 

Eclectic Interior Raffle prize 
Bradleys Estate 
Agents 

Raffle prize 
 

Belvoir Estate Agents Raffle prize 
KL Therapies Raffle prize 
Hell of a Crafty Raffle prize 
Saltash Bakery Raffle prize 
The Cecil Charity collection box on 

bar 
The Brunel Charity collection box on 

bar 
The Railway Charity collection box on 

bar 
The Two Bridges Charity collection box on 

bar 
The Union Charity collection box on 

bar 
Saltash Social Club Charity collection box on 

bar 
The Rodney Charity collection box on 

bar 
The Ploughboy Charity collection box on 

bar 
  
Voluntary groups  
Friends of Tincombe Maintaining Park and 

developing flower beds 
Saltash Lions Holding fundraising events 
Saltash Scrap Store Lending tools for clearance 

days 
  
Volunteers  
 Fundraising events 
 Promotion and publicity 
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How will the project be 
managed and how will 
you measure its 
success?  

  
1. Cornwall Council 

As owners of the land and equipment on which 
Summerfields Park is situated, Cornwall Council 
are legally responsible for the management of 
the capital build, ongoing safety and 
maintenance of the site and health & safety 
requirements. 
 

2. Friends of Summerfields Park 
Responsible for raising funds additional to the 
Section 106 funding; promoting and publicising 
Summerfields Park; continued collaboration with 
Cornwall Council to ensure successful 
completion of the capital build; the ongoing 
maintenance of the site. 
 
Measures of success monitored by the Friends 
of Summerfields Park include: 
 

• Increased donations 
• Increased visits to and participation in 

social media channels 
• Increased volunteers 
• Local press and PR coverage secured 
• Capital build completed on time and on 

budget 
• Park user numbers meet projected 

targets in first year of operation 
 

Please give the timescale 
and key milestones for 
your project, including a 
start date and finish date.  

  
Provisional timetable: 
 

What When 
 
1. Contractor appointed by 
Cornwall Council following tender 
process 
 

 
By 1/12/22 

2. Work starts on site 
 

By 5/1/23 

3. Park opens 
 

By 31/7/23 
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What arrangements do you 
have in place to ensure 
safeguarding of children 
and /or young people 
and/or vulnerable people 
(applicable only if your 
project involves working 
with this client group)  

 
1. Summerfields Park falls under the jurisdiction of 

Cornwall Council’s Child Protection & 
Safeguarding Policy: 
https://www.cornwall.gov.uk/health-and-social-
care/childrens-services/child-protection-and-
safeguarding/ 
 

2. In addition, the Friends of Summerfields Park 
has its own Safeguarding Policy and the 
Secretary is the designated Safeguarding 
Officer. 
  

  
3. How you will pay for your project.  

 
What will the money be spent on?  
(Provide a full breakdown of project cost(s) 
identifying what cost(s) this grant would be 
spent on)  

Cost Amount £ 
Basket Swing 8,960 
Climbing Frame 8,350 
Spinner 2,455 
Parallel Bars 1,297 
Bank Slide 19,652 
See Saw 12,205 
Toddler Multi 
Play 

23.340 

Delivery 1,200 
  
Total 77,459 

 
These figures are taken from our 
original research with a play supplier. 
We are awaiting official quotes which 
we are due to receive by 01/12/22. If 
this application is successful the 
£1500 grant from Saltash Town 
Council would be used towards the 
cost of the basket swing as this the 
first item we plan to install. 
 

How will you promote STC once application 
and project are complete? 

If this grant application is successful, 
the support of Saltash Town Council 
will be acknowledged in all publicity 
materials and on the Friends of 
Summerfields Park social media 
channels. 
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Saltash Town Council considers Match Funding is extremely important. 
Please list any applications you have made for funding from other 
organisations in the table below:  
 

Organisation Contribution Sought 
(£) 

 
Applied 

 

 
Granted 

 

 
Persimmon Homes 

 
1000 

  
TBC 

Pengelly Funeral 
Services 

50  
Donation 

 

Essa Taxis 20 Donation  

AR Carpets and Rugs 20 Donation 
 

 

Cornwall Council Section 
106 

21,950.67   

Saltash Lions Quiz Night 50 Donation  

Coffee Morning and 
Raffle 

1199 Total 
donations 

 

Just Giving Donations 178 Total 
donations 

 

Go Fund Me Donations 181 Total 
donations 

 

Rotary Club Currently being 
reviewed 

Donation TBC 

Lady Boyd – Ince Castle Currently being 
reviewed 

Donation TBC 

Warburtons 400 
 

TBC 
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Please confirm the bank account your project is using 
is in the project’s name/organization name 

The bank account is 
called ‘Summerfields 
Play’ 

 
 
4. Further information enclosed Checklist.  

 

  Enclosed  
(please tick)  

A copy of your organization’s most recent bank statements 
(mandatory)  

 
 

Copies of all relevant Employer’s, Building & Public Liability 
Insurance Certificates & Title Deeds if appropriate (mandatory)  

 
 

A letter head showing the organization’s address and contact 
details  

  
 

A copy of your constitution and articles of association (or 
similar documents if the above do not exist, showing the 
organization’s status)  

 

A copy of your organization’s latest set of accounting 
statements (if any exist)  

  

 

Copies of any letters of support for your project  
N/A 
 

If your organization has previously received a grant from STC 
please include a brief report and evidence of how you 
promoted the contribution from the Council 

N/A 

Other (please list)  Business Plan 
Confirmation of S106 funds available 
  
  

 
If any of the above documents have not been enclosed, please give reasons 
why in the box below:  
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 Declaration by the applicant  
I/we declare that, to the best of my/our belief, the information given on this 
application form and in any enclosed supporting document is correct.  

I/we declare that, I/we have read the Town Council’s Grant Policy and believe to 
the best of our knowledge, that we meet the criteria set out by the Policy.  

I/we confirm that a risk assessment will be completed prior to an event granted 
funding by the Town Council. 

I/we accept the following:  

(i) that any false information we provide, even if provided in good faith, 
may lead to the withdrawal of the grant offered;  

(ii) that any grant offered will be used only for the purposes set out in this 
application;  

(iii) that we will provide reports on progress at the request of the Town 
Council;  

(iv) the support of the Town Council will be publicised; 

(v) that should any grant offered, not be used in accordance with the terms 
and conditions set by the Town Council, we undertake on behalf of the 
organisation to repay the outstanding amount to the Town Council on 
demand.  

Please be aware that the decision as to whether you have been successful in 
your application will be communicated to you shortly after the relevant Council 
meeting.  
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Signed:  

   
 

 

Print Name(s):    
  

 

Position(s):   Chair 
 
Secretary 

 

Date:   

  
 
Applicants should refer to the Privacy Notice on the Town Council Website 
www.saltash.gov.uk for details on how we use your data. 
 
COMPLETED FORMS SHOULD BE RETURNED TO: 
The Town Clerk, Saltash Town Council, The Guildhall, 12 Lower Fore Street, 
Saltash PL12 6JX  or enquiries@saltash.gov.uk 
 
OFFICE USE ONLY: 
Date received  
Received by  
Application reference  
Date to P&R Chairman/Vice Chairman  
Approved to go to Committee  
Committee date  
Decision/Minute number  
Amount awarded  
 
Application refused by P&R Chair or 
refused by Committee 

 

Appeal notice issued  
Appeal received  
Approved for Committee  
Decision/Minute number  
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SALTASH SAILING CLUB 
ESTABLISHED 1898 

 
 

Waterside,  SALTASH.  Cornwall,  PL12 4EL.                               Tel: 01752 845988.     Fax: 01752 848166 
___________________________________________________________________________________________ 
           Email: enquiries@saltashsailingclub.co.uk 
 
 
 
 
           20 August 2022 
Saltash Town Council 
The Guildhall, 
12 Lower Fore Street, 
Saltash, 
Cornwall, 
PL12 6JX. 
 
 
 
Dear Town Council 
 
Saltash Sailing Club are writing to pass on our thanks for the grant under the Community Chest Funding. 
 
 
 
 
Yours sincerely 
 
 
 
 
Mike Robins 
Cadet Principal 
Saltash Sailing Club 
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Saltash Town Council 
Community Chest 

Project Approval 
 

Project Name/Organisation: Saltash Sailing Club  

Amount Approved: £1000  

Minute Number: 16/22/23  

Start Date: 4/6/2022  

The project was to replace unsafe trolleys currently being used by the Sailing Club Cadets.  They were for four  of 
our most popular dinghies, the RS Vision and RS Feva. 

The trolleys for the RS Vision had to be custom made, which took some time to arrange, and were manufactured 
by Admiral Trailers, Honiton - Invoice attached 

The RS Feva trollies were available direct from Trident Marine - Invoice attached. 

The trollies are a fantastic improvement on the old and increasingly difficult to use and dangerous trollies that we 
had, with all cadets finding them easier and safer to move the dinghies around in the yard and on the slipway. 

The grant funding from the Town Council has been recognised by the Management Committee and has been 
publicised on our Facebook Page and Instagram feeds. 

We are arranging for stickers for the dinghies to recognise the Council’s contribution. 

Pictures of the trollies in use are also attached. 

 

Mike Robins 

Cadet Principal 
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Policy Group: General 

Grants Policy DRAFT 

RESPONSIBLE COMMITTEE: P&F 

This is a policy/procedure document of Saltash 
Town Council to be followed by both Council 
Members and Employees. 

Deleted: Grants Policy
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Current Document Status 

Version 2/2022 Approved by  

Date 
August 2022 
DRAFT 

Date  

Responsible 
Officer 

AJT Minute no.  

Next review date Annual or as required 

 

Version History 

Date Version Author/Editor Notes 

January 
2019 

1(final) AJT New policy - review one year 
Approved FTC 497/18/19d(i) 

April 2021 1 AJT 
Review for reapproval – new council 

May 2022 1/2022 AJT Reapproved ATM  

August 
2022 

2/2022 AJT Updated following review 

 

 

Document Retention Period 
Until superseded 
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Saltash Town Council  
Grants Policy 

 
 Policy/Procedure Background  
  
This document sets out a clear and structured procedure for grant applications 
being submitted to Saltash Town Council.   

This procedure is prepared in accordance with the Town Council’s policy on grants 
in paragraph 2.  

Saltash Town Council is committed to support a range of causes each year within 
a limited budget. It is therefore imperative that the Town Council has in place an 
established method of scrutinising grant applications to ensure it uses its budget to 
the best possible effect.  

Applications will be considered providing sufficient funds remain in the budget and 
the criteria in the policy are met in full. 
 

 Policy Statement 
 
A grant or subsidy is any payment made by Saltash Town Council to be used by 
an organisation in the furtherance of the well-being of the community, either 
generally, or for a specific purpose and which is not directly controlled or 
administered by Saltash Town Council. The purpose of any grant or subsidy given 
by Saltash Town Council is to support initiatives in the local community and to help 
create opportunities for the residents of Saltash that are not, as a matter of course, 
funded by Saltash Town Council or Cornwall Council. 

   

 Application principles 
 

1. Applications must be fully completed and assessed against a set of criteria 
laid down by members of Saltash Town Council.  
 

2. If an application is refused by the Committee, then an appeal procedure can 
be implemented under certain circumstances and within a set deadline.  

 
3. If an application is:  

a. not called in by a relevant number of Town Councillors;  
b. is refused on appeal; 
c. is not appealed within the deadline set or  
d. has been turned down by members at a previous Committee meeting;   

  
then a new request/re-application or a request of a similar nature will 
automatically be turned down for a period of not less than 12 months’ time 
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from the date the previous application was turned down without the ability to 
appeal.  
 
 

 Application process 
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Application Submitted 

Applications should be made using the Grant application form (Appendix 1). Applicants 
should ensure that all relevant documents are included or there may be a delay to the 
application being considered. It is the responsibility of the applicant to ensure that the 
application is submitted a minimum of six weeks before the meeting of the Policy and 
Finance Committee. (The calendar of meetings can be found on the Town Council 
website.)  Successful applicants will be expected to clearly acknowledge the support 
of the Town Council on publicity material and sufficient time to undertake this should 
be factored in when submitting the application. 

Application reviewed by Chairman of Policy and Finance Committee1 

The application will be reviewed by the Chairman of Policy and Finance Committee 
against the eligibility criteria (listed in this document) and will either notify the applicant 
of refusal with details of the appeal procedure or submit it to the next available meeting 
of the Policy and Finance Committee. 

Chairman of Policy and Finance Committee Refusal 

When an application is refused by the Chairman of Policy and Finance Committee the 
applicant will be notified immediately and given 30 days to appeal. Members of the 
Policy and Finance Committee will also be notified who may choose to call in the 
application themselves. 

Appeal procedure 

Following notification of refusal, applicants have 30 days to appeal in writing. Within 
this period a member of the Policy and Finance Committee may request that the 
application is called in. 

No appeal or appeal refused 

Appeals will be considered by the Chairman of the Policy and Finance Committee. 
Where no appeal is received this will be noted on the application form. 

Successful appeal or call in 

Where an appeal is successful, or a member of the committee has called the 
application in, it will be submitted to the next available meeting of the Policy and 
Finance Committee. 

Restrictions on re-applications 

Applications that have been refused by the Chairman of the Policy and Finance 
Committee, the Policy and Finance Committee or that have not been appealed after 
30 days will be closed. Applicants may not apply for a grant for the same or similar 
scheme until 12 months from the date of closure. 

 

                                             
1 If the Chairman is unavailable, the Vice Chairman will undertake all roles outlined in this document 
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Chairman of the Policy and Finance Committee Support 

Where the Committee Chairman considers the application is valid and meets required 
criteria the application will be placed on the agenda for the next Policy and Finance 
meeting. 

Application submitted to committee 

The Policy and Finance Committee will consider applications at the next available 
meeting. The applicants will be invited to attend the meeting to answer questions and 
will be given at least five working days’ notice. If an applicant is unable to attend the 
Committee Chairman may defer the application to a future meeting. 

Application successful 

Successful applicants will be advised in writing and given two months to apply for 
funding to be released. Any conditions placed on the funding will have to be met before 
funds are released. If the applicant wishes to extend this period, the request should 
be put in writing and this will be passed to the Committee Chairman for a decision. 

Application refused 

If an application has been heard by the Policy and Finance Committee and been 
refused, the applicant cannot reapply or submit a further grant request for the same or 
a similar project for a period of 12 months. Any application received will be 
automatically rejected without appeal or the option for a member to call in the 
application. 

 

 Types of grant and funding limits  
 
Saltash Town Council has two separate funds available to the local community. To 
enable as many organisations as possible to benefit from the grants, there will only be 
one grant per organisation permitted in any financial year. 

The Community Chest supports small scale community projects intended to improve 
the town environment to strengthen the community or the common economy of the 
town.  

The Festivals Fund supports larger events that are free, 6 to 7-hour long events likely 
to attract several thousand people. Other festivals may be considered 

Both funds have a cap on the amount which can be awarded: 

The Community Chest grant will not exceed £1000. 

The Festivals Fund grant will not exceed £1500 per day up to a maximum of two days 
per event.  
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 Normal Eligibility Criteria 
 
This section outlines the criteria which organisations are required to fulfil to qualify for 
grants. 

a. Mandatory requirements 
All of the following requirements must normally be met by applicants. Where 
they are not met a clear reason should be given in writing with the application. 

i. Copies of the most recent bank statements must be provided. 
ii. Public Liability Insurance Certificates are required for any events or 

projects. 
iii. If staff will be involved Employee Liability Insurance Certificates are 

required. 
iv. Buildings Insurance will be required if an application relates to funding 

towards this purpose. 
v. Full contact details for the applicant as well as any registered address 

for the organisation should be supplied. 
vi. A copy of the constitution for the organisation should be included. 
vii. Applicants may be required to attend a meeting to answer questions on 

the application or make a presentation. 
viii. Match funding is extremely important and the applicant needs to 

demonstrate that this is in the process of being sought or is already 
committed. 

ix. All successful applicants will be required to provide receipts and 
supporting documents after the event and return to the Town Council 
any unused grant awarded. 
 

b. Key Priority Areas 
Grants may be given for projects that fit into one or more of the following areas: 

i. The promotion of tourism and leisure for both residents and visitors to 
the area with a community focus. 

ii. Supporting local safety campaigns. 
iii. Benefit health and wellbeing. 
iv. Promote pride in the community. 
v. Highlight important local issues/history/culture to local residents and 

students. 
vi. Promote a sports -related initiative or event. 
vii. Increases visitors to Saltash and improves the local economy. 
viii. Promotes environmental issues which improve the local area. 
ix. Takes into account local residents when organising events. 
x. Takes the environment and waste management into consideration.  
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 Applications that will not be eligible 
 
The Town Council will not consider applications for or from the following except in 
exceptional circumstances: 

a. Statutory services. 
b. Expeditions or trips. 
c. Replacement for statutory funding. 
d. Bursaries or scholarships. 
e. Projects outside of Saltash. 
f. Individuals. 
g. Hospitality. 
h. National Charities. 
i. Salaries or routine administration costs. 
j. “Upward funders”- local groups who send fundraising to central 

headquarters for redistribution. 
k. Private organisations operating as a business to generate a profit or 

surplus. 
l. Projects with party political links. 
m. Organisations intending to support or oppose any particular political 

party or to discriminate on any grounds. 
n. Projects which discriminate on any grounds. 
o. Projects which do not benefit the Saltash community at large. 
p. “Branches” that could be funded by the main organisation. 
q. Buildings that are uninsured. 
r. A project that competes or conflicts with any service, project or event 

being supported, organised or funded by the Town Council. 
s. Applications from organisations with substantial and allocated resources 

will not be considered a priority for funding and will usually be 
unsuccessful. 

t. Applications will not normally be considered from national organisations 
or local groups with access to funds from national “umbrella” or “parent” 
organisations, unless funds are not available from their national bodies, 
or the funds available are inadequate for a specified project. 

 Guidelines for Grant Applications and Further Information 
 

a. If an organisation (or a subgroup of the same organisation) is successful 
in obtaining a grant in one financial year, it is unlikely it will receive 
another grant in the same financial year. 

b. It is a condition of any grant application that the group or project must 
bring direct benefit to the residents of Saltash.  All applications must 
clearly demonstrate how this will be achieved.   

c. Local suppliers should be used where possible. 
d. Application forms are available from the Guildhall or from the Town 

Council website. Application forms must be submitted along with the 
latest set of the group’s accounts. It is important that all questions on the 
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application form are fully answered and that any appropriate additional 
information, which supports an application, is provided at the time of 
submission. 

e. Applications cannot be made retrospectively. Please allow three months 
before funds are required. 

f. The scheme provides start-up funding for new community groups as well 
as grants for existing organisations. Applications will not be considered 
for day-to-day running expenses.  

g. Saltash Town Council will only grant aid to churches for parish clocks 
and possibly for environmental purposes.  Church Halls can also be grant 
aided if they are used by the community. 

h. Schools will only be grant aided for environmental purposes or if, in the 
opinion of Saltash Town Council, their application is for the benefit of the 
wider community. The project must also be in addition to statutory 
services. 

i. Applications from education, health or social service establishments will 
be considered where the organisation can demonstrate that it is working 
in partnership with other groups and where there are benefits to the wider 
community within the parish. The project must also be in addition to 
statutory services.  

j. Grants will not be available for buildings owned by Cornwall Council. 
k. Grant applications will be considered against the following criteria: 

i. meeting the priorities as set out above 
ii. meeting an identified need 
iii. viability of the project 
iv. the majority of those benefiting our residents of the town 

l. A grant must only be used for the purpose for which it was awarded. 
Written approval must be obtained from the Town Council in advance for 
a change in use of grant money. 

m. Saltash Town Council reserves the right to reclaim the grant in the event 
of it not being used for the purpose specified on the application form. 

n. Grants will not be awarded retrospectively. 
o. Any underspent portion of the grant must be returned to Saltash Town 

Council within six months of the award or the completion of the project, 
whichever is sooner.. 

p. Where equipment has been purchased using grant funding and is going 
to be disposed of the Town Council should be given the opportunity to 
have the items returned to them so that they may be offered to other 
eligible organisations. 

q. Administration of and accounting for the grant is the responsibility of the 
recipient. 

r. The Town Council reserves the right to request any further information 
that it deems necessary to assist the decision-making process. Account 
will be taken of the amount and frequency of previous awards and of the 
extent to which funding has been sought or secured from other sources 
or own fundraising activities. 
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s. In the case of the grant awarded for projects for which additional grant 
funding is to be sought to enable the project to proceed, the funds 
approved will only be available to the organisation when all other funding 
is in place/secured subject to a time limit of 12 months from date of 
approval. After this 12-month period the applicant should submit in 
writing a full update, reasons for the delay and a request to extend the 
period of the grant. Requests will be considered by the Policy and 
Finance Committee following a review by the Chairman. 

t. Organisations seeking funds for buildings must demonstrate a 
reasonable security of tenure in the relevant property. 

u. The amount of any grant awarded is at the discretion of the Policy and 
Finance Committee. 

v. All awards are made subject to any additional conditions and 
requirements as deemed appropriate by the Policy and Finance 
Committee. 

w. The Town Council reserves the right to refuse any application considered 
inappropriate or not meeting the objectives of the Council. 

x. The organisation awarded a grant must publicise the support of the Town 
Council. 

y. All successful projects will be used as evidence by the Town Council 
when promoting the Community Chest and Festival Fund award 
schemes. 
 

 Banking Arrangements 
 
Organisations should have a bank account in the name of the organisation. If your 
organisation does not have a bank account, please contact the Administration team 
for advice before applying. 

 

 Chairman Refusal 
 
This section provides details of possible reasons for the Chairman of the Policy 
and Finance Committee refusing an application. It is not an exhaustive list and 
attempts to provide clarity over some of the topics which are considered:  

a.   Application does not meet the eligibility criteria  
b.   Application is not complete  
c. Further information requested on an application has not been received in 

good time and no-communication has been achieved with the applicant 
d.   Standard mandatory requirements are not in place/being met  
e. Does not fit in with the Key Priorities of the Town Council 
f.   Similar applications have been rejected  
g.   Following an established precedent  
h. Such an application would set an unfair or unsustainable precedent for 

future applications of a similar nature 
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i. The project is considered too high risk for public funds to be contributed 
to it  

j. The business case is considered flawed or unsustainable (if appropriate)  
k. The Town Council does not hold any more funding for grants and there 

are no suitable reserves that could be utilised   
l. Any other relevant reason(s) which are considered important enough to 

warrant refusal to safeguard the Town Council and the local public funds. 
m. If an application has been submitted in the last 12 months it will be 

refused. 
 

 Automatic Refusal 
 

An application will automatically be refused with no appeal rights if it is an 
application for the same or is similar to a previously refused application.  

 Appeals Procedure 
 

a. The Appeals Procedure is only available to applicants at the initial stages of the 
process whereby an Officer has issued an “Chairman Refusal Notice”. The 
applicant has 30 days from the date of the “Chairman Refusal Notice” to apply 
for an appeal to the decision, irrespective of when the applicant receives the 
Notice (which may be via email or in the post).   

b. To appeal, the applicant needs to do any of the following:   
i. answer and justify any observations made to the satisfaction of the 

Chairman; 
ii. provide information which is required by the Chairman ; 
iii. put forward a strong case for an Chairman to re-view the decision taken;   
iv. give further clarification on how the application meets the normal 

qualifying criteria. 
c. An Officer will take any appeal requests deemed valid to the committee 

Chairman/Vice Chairman to obtain approval to progress the application to 
committee or to refuse the appeal.  

d. Applicants, who are appealing under 12b, must make sure they correctly justify 
why their project does meet the normal criteria and does not conflict with any 
of the Town Council’s strategies. 

 

Appendix 1: Sample Grant Application Form (separate document provided to 
applicants) 

Appendix 2: Definition of a Voluntary Community Organisation 

Appendix 3: Application scoring matrix 
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Appendix 1 
 
Saltash Town Council – Grant Application Form (sample) 

 
APPLYING FOR:   Community Chest Grant  
(Tick one box)                    

Festival Fund Grant    
 

  

 DATE APPLICATION SUBMITTED:  
 

Contact Name:   

Position:   

Organisation:   

Contact Address: 

  

Telephone Number:   

E-mail:   

Status of Organisation:   

Charity/Company number 
(if applicable) 

Charity No:  
 

Company No:  

What geographical area 
does your organisation 
cover? 

  

How long has your 
organisation been in 
existence?  
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Please note that you may be asked to attend a meeting of the Policy and 
Finance Committee to answer questions on your application. 

 
1. Organisation Background  

 

Have you applied for a grant 
from Saltash Town Council 
within the last 5 Years?  
  

(Please list – continue on a 
separate sheet if necessary)  

Date 
Applied  

Project  
Amount  
Applied for  

Successful 
Y/N 

  
  
  

      

        

        

        

        

Please list the aims and 
objectives of your 
organisation 

    

What are the main 
activities of your 
organisation?  
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 Yes / No or  
N/A  

Are you part of a religious group?     

If application is for a Church – is it for anything other than a parish clock, 
Community Hall (used by all within the community) or environmental 

purposes?  

  

If application is for a School – Is, it for anything other than  
environmental purposes or a project that does not benefit the wider 

community and is not in addition to statutory services?  

  

 

If application is from an education, health or social service 
establishment – do you work in partnership with other groups?  

  

If application is from an education, health or social service 
establishment – is project in addition to statutory services?  

  

 
 

2. Your project      
 

  
Project  

Start Date               /            /  

Finish Date               /            /  

Total Cost  £  

Grant Applied For  £  

  

Project title:  
  
  
  

Description of project 
(please continue on a 
separate sheet if necessary):  
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Where will the 
project/activity take place?  

  
  
  
  
  
  
  
  
  

 

  
Who will benefit from the 
project? 
(What groups will benefit and 
approximately how many 
people will benefit in total)  

  

What evidence do you have 
that this project is required?   
(This might be survey work or 
statistical evidence)  

  

What support have you 
received for this project?  
(Please tell us about any 
expressions of support you 
have received from outside 
your organisation 
Consultation with 
Community) 

  

How will the project be 
managed and how will you 
measure its success?  
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Please give the timescale 
and key milestones for your 
project, including a start date 
and finish date.  

  

What arrangements do you 
have in place to ensure 
safeguarding of children and 
/or young people and/or 
vulnerable people 
(applicable only if your 
project involves working with 
this client group)  

  

  

3. How you will pay for your project.  
 

What will the money be spent on?  
(Provide a full breakdown of project cost(s) 
identifying what cost(s) this grant would be 
spent on)  

  

How will you promote the contribution to your 
project from STC? 

 

 
 

Saltash Town Council considers Match Funding is extremely important. 
Please list any applications you have made for funding from other 
organisations in the table below:  

 

Organisation  
Contribution Sought 

(£)  

Applied  
(please tick as 
appropriate)  

Granted  
(please tick as 
appropriate)  
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Please confirm the bank account your project is using is in the 
project’s name/organisation name 

  

 
 
4. Further information enclosed Checklist.  

 

  
Enclosed  

(please tick)  

A copy of your organisation’s most recent bank statements 
(mandatory)  

  

Copies of all relevant Employer’s, Building & Public Liability 
Insurance Certificates & Title Deeds if appropriate (mandatory)  

  

A letter head showing the organisation’s address and contact 
details  

  

A copy of your constitution and articles of association (or similar 
documents if the above do not exist, showing the organisation’s 
status)  

  

A copy of your organisation’s latest set of accounting 
statements (if any exist)  
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Copies of any letters of support for your project  
  

If your organisation has previously received a grant from STC 
please include a brief report and evidence of how you promoted 
the contribution from the Council 

 

Other (please list)    
  
  
  

 
If any of the above documents have not been enclosed, please give reasons 
why in the box below:  
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5. Declaration by the applicant  

I/we declare that, to the best of my/our belief, the information given on this 
application form and in any enclosed supporting document is correct.  

I/we declare that, I/we have read the Town Council’s Grant Policy and believe to 
the best of our knowledge, that we meet the criteria set out by the Policy.  

I/we confirm that a risk assessment will be completed prior to an event granted 
funding by the Town Council. 

I/we accept the following:  

(i) that any false information we provide, even if provided in good faith, 
may lead to the withdrawal of the grant offered;  

(ii) that any grant offered will be used only for the purposes set out in this 
application;  

(iii) that we will provide reports on progress at the request of the Town 
Council;  

(iv) it is a condition of the grant that the support of the Town Council is 
clearly publicised. 

(v) that should any grant offered, not be used in accordance with the terms 
and conditions set by the Town Council, we undertake on behalf of the 
organisation to repay the outstanding amount to the Town Council on 
demand.  

(vi) Saltash Town Council will use successful grant applications to publicise 
the Community Chest and Festival Fund. 

I/we confirm that on completion of the project the following will be provided within 
one calendar month: 
 

 a report to the Town Council demonstrating how the grant was used; 
 evidence showing how the support of the Town Council was promoted; 
 copies of all receipts. 

 
NOTE: You will be notified whether your application has been successful shortly 
after the relevant Council meeting. 
 

Signed:    
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Print Name(s):    
  

 

Position(s):    
  

 

Date:   

  
Applicants should refer to the Privacy Notice on the Town Council Website 
www.saltash.gov.uk for details on how we use your data. 
 

COMPLETED FORMS SHOULD BE RETURNED TO: 
The Town Clerk, Saltash Town Council, The Guildhall, 12 Lower Fore Street, 
Saltash PL12 6JX                         Email: enquiries@saltash.gov.uk 
 

 OFFICE USE ONLY: 

Date received  
Received by:  
Application Reference:  
Date to P&F Chairman/Vice Chairman  
Approved to go to Committee  
Committee Date  
Decision/Minute number  
Amount awarded  
  
Application refused by P&F Chairman 
or refused by Committee 

 

Appeal notice issued  
Appeal received  
Approved for Committee  
Decision/Minute number  
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Appendix 2 
Definition of Voluntary / Community Organisation 

 

For the purposes of Saltash Town Council’s Community Grants Scheme, a voluntary 
or community organisation is: 

1. Formal.  It has a formally-constituted character (excludes informal groups, 
households, families and friends) and may be a company limited by guarantee, 
a housing association, an unincorporated association, a friendly society, etc. 

2. Private.  It is not a part of government, established by statute or royal charter, 
or under a substantial degree of executive control by government (excludes 
universities and non-department public bodies); it may include consortia 
composed of local authorities and others (e.g. local regeneration and 
development bodies), if the consortium is formally constituted and, at the very 
least, given a name 

3. Self-governing.  It has its own decision-making system and usually a formal 
constitution with procedures for accountability to independent trustees or its 
own members or constituents (e.g., excludes any so-called “self-help groups” 
which are in fact directly run by clinicians) 

4. Non-profit-making and distributing.  It does not distribute any surpluses to 
owners or members but spends them on serving its basic purpose (excludes 
commercial concerns but includes organisations which charge users or the 
public for services, undertake contracts for statutory bodies or operate 
commercial subsidiaries which trade and transfer profits to parent 
organisations) 

5. Non-political.  It is not engaged in supporting candidates for political office 
(excludes political parties but includes campaigning and pressure groups, even 
though they are not eligible for charitable status e.g. Greenpeace, Child Poverty 
Action Group) 

6. Voluntary.  It has an element of involvement of volunteers (some voluntary and 
community organisations appear to be entirely reliant on paid staff; however, 
their trustees or committee members are, in fact, their only volunteers). 

While this definition applies to formal organisations (those with constitutions or rules 
and which probably are registered with the Charity Commission, local authority or 
intermediary bodies, etc.), less-formal groups based in neighbourhoods or local 
communities are not necessarily excluded. 
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Appendix 3 
 

Application scoring matrix 

Key Priority Areas 

Grants may be given for projects that fit into one or more of the following 
areas: 

1 
The promotion of tourism and leisure for both residents and 
visitors to the area with a community focus 
 

 

2 
Supporting local safety campaigns 
 

 

3 
Benefit health and wellbeing  
 

 

4 
Promote pride in the community 
 

 

5 
Highlight important local issues/history/culture to local 
residents and students 
 

 

6 Promote a sport - related initiative or event  

7 
Increases visitors to Saltash and improves the local economy 
 

 

8 
Promotes environmental issues which improve the local area 
 

 

9 
Financial management and attempts to generate matched 
funding 

 

Total 
 

 

 

Scoring: 

0 Does not meet criteria 

1 Partially meets criteria 

2 Meets criteria 

Applications must score a minimum of SIX to be eligible to receive grant 
funding. 
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Report to Saltash Town Council from Livewire youth project for June, July and August 2022 

1. Number of open access sessions run: 31 during these sessions young people have 

been able to have music lessons [guitar, bass, drums, keyboard, vocals, live sound 

and music technology], lessons in stage lighting, rehearsal space, perform on stage, 

take part in single issue programmes, have youth work support or counselling, 

volunteer, socialise and take part in our development group and on Wednesday 

evenings our junior members can take part in Art workshops. In addition to our open 

access sessions we have also had a young women’s music session on Tuesday 

evenings 11 in total and during these sessions young women are encouraged to 

come along and make music with 2 musicians these sessions are also run by a JNC 

qualified youth worker so young women can also access youth work support. We 

have also continued to run our wellbeing sessions on Friday evenings, 12 in total, 

these sessions are designed to cater to young people that might be too anxious for 

open access sessions as they are quieter and young people attending these sessions 

can access the art workshops or support with a counsellor or JNC qualified youth 

worker who runs the session or they can make music with a musician, we also have a 

wellbeing volunteer at these sessions as well as a therapy dog. On Saturday we also 

run a recording session 11 in all for bands and individual young people with music to 

record.  

2. Number of detached/outreach youth work sessions run: 35 these have been carried 

out around the waterside area because in the summer months there are a lot of 

young people on the waterside and there were a number of issues in previous years 

but we haven’t seen or heard any to date this year and it has been good to connect 

with these young people some local and some from further afield. 

3. There have been 4 single issue programmes during this time one has been on 

bullying as a result of requests from a young person, we have continued to run the 

one on anxiety because that still seems to be quite prevalent and we are also 

currently looking at the environment due to our plans for recycled fashion shows 

requested again by young people. We are also currently running a programme to 

record songs that promote drug and alcohol awareness. 

4. Approximately 388 individual young people have been engaged with through open 

access sessions, detached/outreach sessions, young women’s music making sessions, 

well being group sessions, counselling, daytime referral sessions and Saturday 

recording sessions.  

5. All young people engaged with have received or are currently receiving individual or 

group support. 

6. No young people have been supported in getting back into employment, education 

or training during this period. 

7. 187 young people have measurable distance travelled  
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8. 12 young people were referred from schools, 6 from CHAMS, 4 from targeted youth 

support workers, 1 from youth offending service,  8 from GP’s, 1 from social workers 

and 0 from the police and 8 from Youth Enquiry service. In total we have had 40 

referrals from other organisations during this period. 

9. 380 volunteer support worker hours have taken place in this period. 

10. We have currently got a group of 6 young people making up our development group 

who meet regularly to discuss issues and young people’s desires for development at 

Livewire. This group most recently finished the redecorating and refurbishment of 

the blue room at Livewire. 

11. The match funding secured to date includes the Big Lottery funding of 219,000 over 

5 years of which 15,000 per year is towards youth work. Plus 11,000 gift from the 

young family for youth work. Plus 6,500 from rocking by the river, which took place 

in March. We were also invited to take part in a local event which secured Livewire 

just over £10,000.  

We have been busy again at Livewire with mental health still being a priority of ours and we 

have been getting referrals from young people and parents as well as organisations for our 

counselling and youth worker support sessions which are all going really well. Although it is 

extremely sad that there are so many young people needing the support we feel honoured 

and privileged to be able to go some way at least to meeting that need locally. In fact 

amongst our priorities moving forward would be to expand the work we are already doing 

in that area. We have also been busy in other aspects of our work and we must never forget 

the young musicians that come to Livewire and perform at various events throughout year. 

As well as the young people that just learn to play an instrument for themselves, their own 

personal well being is so important in this. Young musicians have also so far this year 

performed at Saltash May Fair, St Mellion golf club and we feel it was a real achievement 

this year to have had 130 young people from all over Cornwall playing at Boardmasters 

during Thursday, Friday, Saturday and Sunday.   
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